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VIDEO: Revised Achievement Gap Plan 6pm 5/14/12
VIDEO: Achievement Gap Meeting 10pm 5/14/12

UPDATED: Monday, May 14, 2012 --- 9:30 p.m.
REPORTER: Michael Stevens

In a round table discussion inside the Doyle Administration Building, members of the Madison Board of
Education discussed the newest revisions to close the achievement gap. Superintendent Dan Nerad, who
has been spearheading the plan from the beginning was in attendance Monday evening.

Only hours after Nerad, held a press conference outlining the newest revisions in the plan. In regard to
the changes, School Board President, James Howard says, "I am happy that the price tag went down,
because one of the things I'm real concerned about is what the tax paying public will have the pay to
support this plan."

Monday night's meeting acted as discussion session breaking down the latest version of the plan that
would cost nearly $55 million, almost half of the initial estimates. The next meeting is expected to go over
the plan as well as the budget with a final deadline of June 18th.

__________________________________________________

UPDATED: Monday, May 14, 2012 --- 5:10 p.m.
REPORTER: Chris Woodard

Madison Schools have a big problem when it comes to the success of some minority students.

Today, after three months of community input, they have a new plan to close the achievement gap.

MMSD Superintendent Dan Nerad says, "We need to serve them better and need to do it together."

It's one thing everyone agrees on, the achievement gap must be closed.

The argument comes when talking about how to do it.

Nerad says, "It's time to take words and move them into action."

After the community meetings and public input Nerad is announcing changes to his plan.

One example of the problem, right now almost 90-percent of white students are graduating compared to
less than 60-percent of African American and Latino students.

Boys and Girls Club CEO Michael Johnson says, "This plan has to be owned by the community, bottom
line."

Nerad says he wants everyone to buy in, so he listened and made changes.

One big difference is the new plan will only cost half as much as the plan he proposed in February.
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He wants to spend 55-million over 5 years as opposed to more than 105-million.

Nerad says the teachers need help from the community.

City Council President Shiva Bidar-Sielaff says, "It's critically important for the city of Madison to partner
with the school district."

Changes to the new plan include providing resources for families, connecting struggling students with
mentors and a new discipline system moving away from suspensions and expulsions.

And even though it only comes in at half the cost, the challenge now is finding money to support the new
plan when the district also has to fund their budget and maintenance.

Nerad says, "I would assert that what should be a priority is assuring better outcomes for kids, but those
other needs are real needs too."

Tonight a board of education committee will begin looking at this new plan to decide what they think, and
if they want to recommend any additional changes.

____________________________________________________

Posted Monday, May 14, 2012 --- 1:55 p.m.

From Madison Schools:

After months of community and staff input, Superintendent Dan Nerad, joined by representatives of the
city, county, Greater Madison Chamber of Commerce and United Way, made revised recommendations
on the district’s plan to close the achievement gaps.

“We’ve been energized by the community input and conversation over the past few months,”
Superintendent Dan Nerad said. “I believe it is time to turn those words into action. Working together with
our community, we’ve developed a plan that will improve academics, engage families and strengthen the
culture of our schools for all students.”

The Board of Education will begin discussing the revised plan at a committee meeting Monday evening.

Based on community input, feasibility, educational research and cost, the district refined its preliminary
plan. The revised recommendations include:

- Zeroing in on literacy through implementation of research-based curriculum, interventions and
assessments, with all schools monitored for successful implementation

- Resources for families including parent liaisons to serve as the consistent connection between families
and schools

- Changing the culture of our schools through training in diversity and culturally relevant teaching

- Expansion of the successful AVID/TOPs program to middle schools

- A Mentor Academy to connect disenfranchised students with role models in the community

- Moving away from an outdated discipline system based on suspensions and expulsions toward
restorative justice practices

The district’s revised recommendations also include study groups to continue planning for both the
extended school day and career academy programs included in the preliminary plan so that the district
can continue to study the programs, their cost and feasibility. While both programs received a high level
of comments in community input, there were also many questions and concerns that indicated a need for
greater planning.

The final recommendations also emphasize a need for collaborative community partnerships.

“Working together with our community is the only way to be successful,” Nerad said. “We’ve created
opportunities for partnerships within this plan, but together as a community, we need to go beyond and
examine the ways we are serving children.”

"Our responsibility is to work together as a community to address all of the factors that will help us close
the achievement gaps," Mayor Paul Soglin said. "We look forward to the hard work and collaboration that
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will get us there."

“We couldn’t be more proud to be a partner with the Madison Metropolitan School District on closing the
achievement gap, “ says Leslie Ann Howard, President & CEO of United Way of Dane County. “United
Way has been committed to this work for sixteen years and will continue to work on this effort until every
student in Dane County graduates from high school, regardless of race.”

The entire revised plan is available at https://mmsd.org/thefuture. After tonight’s meeting, the Board of
Education will continue to discuss the plan as part of its budget process. Public hearings will be held on
Tuesday, May 22 and Monday, June 11 at 5:00p.m. in the McDaniels Auditorium in the Doyle
Administration Building.
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