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impact report 
 
 

HealthConnect 
Results 

 

Our goal: Reduce the number of 
uninsured individuals in Dane 
County who have an income 
between 100% and 150% of the 
Federal Poverty Level. 

 
The passage by Congress of the Affordable 
Care Act (ACA) in 2010 opened the door to 
health insurance coverage for millions of 
Americans who previously couldn’t afford to buy 
it. The ACA’s “individual mandate” requires that 
all US citizens and lawful residents carry health 
insurance or face a fine. Even with significant 
financial assistance provided through Tax 
Credits, many of Dane County’s most 
economically vulnerable residents do not have 
the financial resources to afford health 
insurance. United Way of Dane County’s 
HealthConnect premium assistance program 
has helped more than 1300 of these individuals 
become insured in 2014 and 2015. 

are negatively impacted through unreimbursed 
payment for care which results in uncollectible 
debt that is written off or covered through cost 
shifting, ultimately raising healthcare costs. The 
consequences of being uninsured ripple across 
communities, negatively affecting productivity, 
increasing business costs for health insurance 
and contributing to higher co-insurance costs 
for those who are insured. 
 

Scope 
Wisconsin has historically enjoyed one of the 
highest rates of insurance coverage in the 
nation. When Wisconsin implemented an 

expanded Medicaid program2, BadgerCare 
Plus, in 2008, 94% of residents had insurance. 
In 2013 roughly 17% of all Americans but only 
9% (39,000) of Dane County residents were 
uninsured. 
 

When the ACA’s individual mandate 
requirement took effect on October 1, 2013, 
Wisconsin rolled back BadgerCare eligibility 
limits to 100% of the Federal Poverty Level 
(FPL). The State did not accept federal funding 
for Medicaid expansion but pledged to cover all 
adults at/below 100% FPL, as well as pregnant 
women and children in households with 
incomes at/below 300% FPL. 
 

DOES YOUR INCOME FALL WITHIN THIS CHART?
 

Background FAMILY MONTHLY ANNUAL 

Lack of health insurance has long been a major MEMBERS INCOME INCOME 

problem for people who cannot afford 1 $972-$1458 $11,670-$17,505 

healthcare coverage, healthcare institutions, 
and our broader community. People without 
health insurance are less likely to seek 
preventive care and often go without treatment 
for serious medical conditions. Delaying care 
results in higher costs and can make problems 

 
2                  $1,310-$1,966         $15,730-$23,595 
 
3                  $1,649-$2,473         $19,790-$29,685 
 
4                  $1,987-$2,981         $23,850-$35,775

more difficult to treat. When they do seek care 
they can quickly accumulate medical debt that 
contributes to further financial instability and 

More than 4? 
For each 

person add: 

$338-$507

bankruptcy for people who are already 
struggling financially1. Healthcare institutions 

Federal Poverty Guidelines for 2015

 

 
1 
One in five adults struggles to pay their medical bills, making this 

the leading cause of personal bankruptcy. NerdWallet, April 28, 

2015. http://www.nerdwallet.com/blog/health/2014/03/26/medical- 
bankruptcy/ 
2
Medicaid expansion raised the eligibility limits for this public 

insurance program from 100% to 200% FPL.

http://www.unitedwaydanecounty.org/
http://www.nerdwallet.com/blog/health/2014/03/26/medical-
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Premium: $100 
Tax credit -   75 
Balance due 25 
HealthConnect -  25 
Balance due $   0 

 

Adults who had been covered through 
BadgerCare Plus are now expected to buy 
insurance through the new Health Insurance 
Marketplace (HIM). In Wisconsin, this policy 
change meant that 63,000 people lost health 
insurance coverage. Of particular concern was 
the likelihood of once-insured adults now losing 
connections with already-established medical 

homes3 for themselves and their families, as 
well as their inability to consistently pay their 
insurance premiums. 

 

This was the driving issue that led Dane County 
healthcare leaders to approach United Way for 
help in addressing these potential negative 
consequences as a community-level problem. 
Conceptualizing solutions was challenging 
since the details of the HIM and how it would 
work were largely unknown. Once we 
understood the importance of Premium Tax 
Credits in making insurance more affordable, 
we designed and implemented HealthConnect 
as an innovative, first-of-its-kind premium 
assistance program in the nation. 

 

++++++++ 
 

Understanding Premium Tax Credits 
 

If you have either a low income or moderate income, 
Premium Tax Credits pay a portion of your monthly health 
insurance premiums. It's like getting a discount on the 
price of health insurance because the subsidy pays part of 
your cost. This subsidy money is sent from the 
government directly to your health insurance company on 
your behalf—you never actually get the money yourself. 
Although this makes health insurance much more 
affordable, unlike the Medicaid option [BadgerCare] … 
you’ll likely still have to pay something toward the cost of 

 

Third Party Payment Programs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Enroll America:  Third-Party Payment: An Innovative Financial 
Model; 2014 
 

Here’s how HealthConnect removes the burden 
of monthly premium payments for someone 
qualifying for this assistance: 
 

 
Example 

 

Annual Insurance cost for an individual 
purchasing a Silver plan:  $1,200/year

your health insurance each month. (How to Get Help Paying 
for Health Insurance; About.com) 

 

 

How HealthConnect Works HealthConnect is 
a third-party payment program created to 
maximize health insurance enrollment and 
retention among people living just above the 
poverty level. HealthConnect works in 
conjunction with the Premium Tax Credit 
feature of the ACA and pays the 
remaining premium (after the federal tax credit 

Monthly 
 
 
 
 
 
 
 
 
 

In the same way the Tax Credits work, 
HealthConnect pays the monthly premium 
balance directly to the insurer. Doing so 

Insured’s 
responsibility 
reduced

is applied) for Silver plan enrollees of any 
available Dane County plan with incomes up to 
150% of poverty ($29,295 for a family of three). 

assures that the insurer receives full and timely 
payment on the premium. The individual for 
whom it is paid avoids any tax consequences 
associated with increased income that could

 
3 
“Home base” for one’s medical and non-medical care.

http://www.unitedwaydanecounty.org/
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occur if they received the HealthConnect 
payment directly from United Way. 
Although HealthConnect enrollees do not pay 
the monthly premium – unless they are tobacco 

users4 – they do have financial skin in the 
game. They remain responsible for the co-pays 
and deductibles associated with their health 
insurance plan. 

 

Eligibility Criteria 
Eligibility criteria for this premium assistance 
program are simple and straightforward. To 
qualify, individuals must: 

    Live in Dane County, WI; 
    Be a US citizen or legal resident, eligible 
to purchase health insurance on the HIM; 
    Have an income between 100-150% 

FPL; and 
    Purchase a Silver Level, cost share 

reduction plan on the HIM. 
    Select the “Advance Premium Tax 

Credit” (APTC) option on the 
Marketplace. 

 

After purchasing an insurance plan on the HIM, 
Dane County residents who meet these criteria 
can apply for HealthConnect assistance by 
completing a simple application form 
(https://www.unitedwaydanecounty.org/2015-healthconnect 

Health’s services and insurance plan or any of 
the three other healthcare systems in Dane 
County. These features are critically important 
to our program design and the federal Anti- 

Kickback Statute6. UW Health’s gift also 
included a contribution to our work on the social 
determinants of health through our Agenda for 
Change framework. 
 

IMPACT 
We now have two years of HealthConnect 
experience under our belt – the first year of 
ACA enrollment (2014) and the first year of re- 
enrollment (2015). HealthConnect is 
accomplishing our goal of helping people who 
would otherwise have substantial difficulty to 
get and retain health insurance. 
 

Reach 
To-date HealthConnect has covered over 1300 
individuals through over 1100 plans. In 2015 
HealthConnect covered roughly 25% of Dane 
County residents buying insurance through the 
HIM who have incomes between 100% and 
150% FPL. 
 

 

HealthConnect Enrollment Increased 
 

1600
form/). Once United Way receives confirmation 
from the insurance company that the applicant 
has secured an eligible Silver Level insurance 
plan, the applicant becomes enrolled in the 
HealthConnect program. Premium payments 
are made for the calendar (and plan) year as 

long as the insurance policy remains in force.5 
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Funding 
We received a generous gift of $3 million over 
two years from UW Health, a local health 
system, to create a premium assistance 
program. United Way of Dane County holds 
complete authority for programmatic and 
management decisions. HealthConnect makes 
premium payments for lower-income 
individuals, regardless of whether they use UW 

 

 
4 

Tobacco users must pay a tobacco surcharge before 
HealthConnect will pay the premium. 
5 

In 2014, HHS clarified that the federal government does not 

have concerns about third-party premium assistance programs 
“as long as they are solely based on the individual’s financial 
status and any premium and cost sharing payments are made 
over the entire policy year.” 

2014                          2015             Jan 1, 2014-June 1, 
2015 

 

Plans       Indivi duals 
 

 
 

Retention of Insurance Plans 
Little has been published to-date about the 
rates of churn (going on and off of insurance 
within a given year due to lapse of premium 
payment) associated with Marketplace plans 
purchased by those who fall within 
HealthConnect’s target population. The churn 
rate in Medicaid plans is generally fairly high. 
 
 
6 

See 42 U.S.C. § 1320a-7b.

http://www.unitedwaydanecounty.org/
https://www.unitedwaydanecounty.org/2015-healthconnect%20form/
https://www.unitedwaydanecounty.org/2015-healthconnect%20form/
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86%        89% 
    59%  

   

  

  

 

HealthConnect is leading to higher retention 
rates overall, especially for those who are not 
responsible for any portion of their monthly 
premium. This can be seen in the contrast 
between the 89% and 59% retention rates 
between non-tobacco and tobacco users 
respectively. 

 

 
Insurance Plan Retention - 2014 

enrollees’ Tax Credits. This estimate does not 
take into account the reduced financial burden 
of fewer uninsured patients seeking 
uncompensated care. 
 

Through the first quarter of 2015 the ROI 
increased to $2.63 for every $1 invested in 
HealthConnect. The higher ROI comes as we 
enroll more individuals and overhead costs are 
spread over a higher number of enrollees.
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All Insurers 
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Leveraging the Premium Tax Credit 
HealthConnect is generating a significant return 
on investment (ROI) through the APTC. In 2014 
HealthConnect’s cost of $954,000 (in premium 
support and administration) was matched by an 

estimated $2.156 million7 in Premium Tax 
Credits paid by the federal government to the 
four health insurers in Dane County. Thismeans 
that for every $1 invested in HealthConnect 
$2.26 was returned to insurers through 

our application and written materials so they 
could be understood by individuals with low 
literacy. 
 

    Attracting the very poor 
HealthConnect is reaching those most likely 
to have lost BadgerCare coverage.

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 

 

 
 

7 
Based on HealthConnect enrollees’ information 

 

 

 Attracting more “Young Invincibles” We 
continue to see an increase in 
HealthConnect enrollees who are 34 years 

of age or younger8. Our enrollment is 
younger than the national data for the 
Marketplace—33% are age 18-34 (the 

 
8 

Insuring this younger, less-costly demographic is critically 

important to maintaining the health of the insurance pool.

HealthConnect Leverages Tax Credits 
 

REACHING THE RIGHT GROUP We 

are pleased that HealthConnect’s design and 
marketing is reaching and making a difference 
for the population for whom it was intended. 
Marketing and outreach strategies have been 
especially directed to people of color within the 
targeted income demographic. With help from 
health literacy experts, we designed

http://www.unitedwaydanecounty.org/
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“Young Invincibles”). We enrolled more 
young adults than a recently-reported 
national figure of 30%. 

premiums. We would like to expand 
HealthConnect eligibility to this group – but only 
after we have reached a greater proportion of 
those in our current target population who are 
not benefitting from HealthConnect’s 
assistance, and only if financial resources 
would allow us to do so. 
 

HealthConnect is being replicated in other 
communities across the US. We have had 
inquiries from over forty organizations who are 
interested in creating similar programs to help 
their residents buy health insurance.

 
 
 
 
 
 

    Addressing enrollment disparities 
HealthConnect is successfully reaching a 
larger percentage of people of color earning 
100-150% FPL than the HIM overall. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

We know that some have no longer needed 
HealthConnect’s assistance after gaining 
insurance through employment, Medicare or 
BadgerCare, or moved out of Dane County. 
Enrollment Assisters and insurance brokers tell 
us of others earning between 150-200% FPL 
who also have difficulty paying their insurance 
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EXPRESSIONS OF GRATITUDE 
Feedback from HealthConnect participants 
assures us that this program is making a 
significant difference in the lives of many Dane 
County residents. 
 

What HealthConnect participants have told us: 
 

     I now have insurance that I couldn't afford. 

  I've been able to get ALL of the medications I need to 

manage multiple chronic health issues. 
HealthConnect - because my premiums are paid for - 
is a literal life-saver. 

  Simply a great gift for those of us who lost 

BadgerCare coverage and aren't making a living 
wage. Thank you! 

  I am so grateful for the assistance - I never knew 

there were such wonderful community programs 
available. It has helped me have affordable health 
care for the first time in years! Thank you so much! 

++++++++++ 

Staff Contact:          Sandy Erickson 
Director, Community Impact – Health 
2059 Atwood Avenue, 
Madison, WI  53704 
(608) 246-4354 
sandy.erickson@uwdc.org 

Staying enrolled 
In 2015, fewer HealthConnect enrollees 
reported being uninsured the prior year. We 
believe this reflects the 582 enrollees who were 
insured for the first time in 2014 with 
HealthConnect’s assistance, who re-enrolled in 
2015. 

http://www.unitedwaydanecounty.org/
mailto:erickson@uwdc.org



