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INDEPENDENT AUDITORS’ REPORT

Board of Directors

United Way of Dane County, Inc.

United Way of Dane County, Inc. Foundation and Affiliates
Madison, Wisconsin

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of United Way of Dane County, Inc., United Way of Dane
County, Inc. Foundation and Affiliates (the Corporation), which comprise the combined statement of
financial position as of December 31, 2025, and the related statements of activities, functional
expenses, and cash flows for the year then ended, and the related notes to the combined financial
statements (collectively, the financial statements).

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Corporation as of December 31, 2025, and the results of its operations and its
cash flows for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America (GAAS). Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Corporation and to meet our other ethical responsibilities in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Corporation’s ability to
continue as a going concern within one year after the date the financial statements are available to be
issued.

CLAglobal.com/disclaimer
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Board of Directors
United Way of Dane County, Inc.
United Way of Dane County, Inc. Foundation and Affiliates

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Corporation’s internal control. Accordingly, no such opinion is
expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Corporation’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.
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Board of Directors
United Way of Dane County, Inc.
United Way of Dane County, Inc. Foundation and Affiliates

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The combining statement of financial position; combining statement of activities; and the fall of 2024
(2024-2025) campaign, other revenue, program services, and supporting expenses (unaudited) are
presented for purposes of additional analysis and are not a required part of the financial statements.
Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information,
except for the portion marked “unaudited,” has been subjected to the auditing procedures applied in the
audit of the financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance
with GAAS. The information marked “unaudited” has not been subjected to the auditing procedures
applied in the audit of the financial statements, and accordingly, we do not express an opinion or
provide any assurance on it. In our opinion, except for the portion marked “unaudited,” the information
is fairly stated in all material respects in relation to the financial statements as a whole.

Report on Summarized Comparative Information

We have previously audited the Corporation’s 2024 financial statements, and we expressed an
unmodified audit opinion on those audited financial statements in our report dated June 17, 2025. In our
opinion, the summarized comparative information presented herein as of and for the year ended
December 31, 2024, is consistent, in all material respects, with the audited financial statements from
which it has been derived.

Wx/ww% L7

CliftonLarsonAllen LLP

Middleton, Wisconsin
June 4, 2026
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UNITED WAY OF DANE COUNTY, INC.

UNITED WAY OF DANE COUNTY FOUNDATION, INC. AND AFFILIATES

COMBINED STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2025

(WITH SUMMARIZED FINANCIAL INFORMATION FOR THE YEAR ENDED DECEMBER 31, 2024)

ASSETS
Cash
Certificates of Deposit and Money Markets
Investments

Contributions Receivable:

Current Year Campaign (Net of Allowance for Uncollectible Pledges

of $475,888 for 2025)
Prior Year Campaigns (Net of Allowance for Uncollectible Pledges
of $564,072 for 2025)
Future Years
Other Receivables
Prepaid Expenses and Other Assets
Certificates of Deposit and Money Markets, Whose Use is Limited
Investments, Whose Use is Limited
Loans Receivable
Beneficial Interest in Assets Held by Others
Operating Right-of-Use Assets
Land, Building and Equipment, Net of Accumulated Depreciation

Total Assets
LIABILITIES AND NET ASSETS

LIABILITIES

Accounts Payable and Accrued Expenses
Distributions Payable:

Donor Designations from Current Year Campaign

Donor Designations and Allocations from Prior Year Campaign
Operating Lease Liabilities
Deferred Compensation

Total Liabilities

NET ASSETS
Without Donor Restriction:
Available For General Activities
Board-Designated:
Endowment Fund
Building Replacement
Special Projects
Total Net Assets Without Donor Restriction
With Donor Restriction:
Total Net Assets

Total Liabilities and Net Assets

See accompanying Notes to Combined Financial Statements.

(4)

2025 2024
1,879,938 1,636,973
9,085,124 9,508,701
36,512,450 29,917,087
6,629,054 5,440,662
914,701 856,512
5,480 219,678
1,021,272 3,727,239
437,157 456,772
908,722 751,221
76,307 76,146
800,000 809,722
1,069,634 991,626
23,797 30,603
2,072,916 2,142,495
$ 61,436,552 $ 56,465,437
365,237 392,803
3,127,392 3,174,048
737,421 710,941
23,797 30,603
76,345 99,150
4,330,192 4,407,545
6,920,115 6,547,315
36,069,153 30,896,766
293,572 387,552
1,226,575 1,327,366
44,509,415 39,158,999
12,596,945 12,898,893
57,106,360 52,057,892
$ 61,436,552 $ 56,465,437
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UNITED WAY OF DANE COUNTY, INC.
UNITED WAY OF DANE COUNTY FOUNDATION, INC. AND AFFILIATES
COMBINED STATEMENT OF CASH FLOWS

YEAR ENDED DECEMBER 31, 2025

(WITH SUMMARIZED FINANCIAL INFORMATION FOR THE YEAR ENDED DECEMBER 31, 2024)

CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets
Adjustments to Reconcile Change in Net Assets to Net
Cash Provided by Operating Activities:
Depreciation and Amortization
Loss on Disposals of Fixed Assets
Gain on Investments
Change in Value of Beneficial Interest in Assets Held by Others
Increase (Decrease) from Changes in:
Contributions Receivable and Distributions Payable
Other Receivables
Prepaid Expenses and Other Assets
Accounts Payable and Accrued Expenses
Operating Lease Liabilities
Deferred Compensation
Net Cash Provided by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Equipment
Purchase of Certificates of Deposit, Money Markets and Investments
Proceeds from Maturities and Sales of Certificates of Deposit,
Money Markets and Investments
Disbursements of Loan Receivables
Proceeds from Loan Receivable Repayments
Proceeds from Distribution of Beneficial Interest in Assets
Held by Others
Net Cash Used by Investing Activities

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS
Cash and Cash Equivalents - Beginning of Year

CASH AND CASH EQUIVALENTS - END OF YEAR

See accompanying Notes to Combined Financial Statements.

(8)

2025 2024
$ 5048468 $ 4,519,886
198,259 203,012
18,529 200
(4,645,651) (3,431,837)
(117,347) (83,423)
(1,052,559) 102,790
2,705,967 752,211
19,615 (66,099)
(27,566) (495,851)
- (4,677)
(22,805) (38,383)
2,124,910 1,457,829
(147,209) (57,286)
(26,186,329) (24,584,671)
24,502,532 22,184,490
(25,000) (175,000)
34,722 3,053
39,339 38,505
(1,781,945) (2,590,909)
342,965 (1,133,080)
1,536,973 2,670,053
$ 1879938 _$ 1536973




NOTE 1

UNITED WAY OF DANE COUNTY, INC.
UNITED WAY OF DANE COUNTY FOUNDATION, INC. AND AFFILIATES
NOTES TO COMBINED FINANCIAL STATEMENTS
DECEMBER 31, 2025

NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

United Way of Dane County, Inc. (the Corporation) is a nonprofit organization whose
mission is to unite the community to achieve measurable results and change lives. United
Way of Dane County Foundation, Inc. (the Foundation) is a nonprofit organization which
raises funds through lifetime and testamentary charitable contributions for the purpose of
creating and maintaining an endowment fund to provide support for health and human
service needs in and around Dane County. The Partners in Giving Campaign (State of
Wisconsin, Universities of Wisconsin, and UW Health employees Combined Campaign
(SECC)), Madison Metropolitan School District, Madison College Combined Campaign, City
of Madison Combined Campaign and County of Dane Combined Campaign (the Affiliates)
collect contributions from employees for voluntary health, welfare, educational and social
change agencies. United Way of Dane County, Inc., United Way of Dane County
Foundation, Inc. and Affiliates are collectively referred to as the Corporation throughout this
report.

A summary of the Corporation’s significant accounting polices follows:

Principles of Combination

The combined financial statements include the accounts of United Way of Dane County, Inc.
and United Way of Dane County Foundation, Inc. as well as all fundraising campaigns for
which United Way of Dane County is the fiscal agent, which include SECC, Madison
Metropolitan School District, Madison College, City of Madison and County of Dane
Combined Campaigns. SECC fiscal agent status is authorized under Administrative Rule
section 30 of the Wisconsin Administrative Code. The United Way of Dane County
Foundation, Inc. is consolidated with the United Way of Dane County, Inc., while the affiliate
fundraising campaigns are combined. All significant intercompany accounts and
transactions have been eliminated in combination.

Accounting Policies

The Corporation follows accounting standards established by the Financial Accounting
Standards Board (FASB) to ensure consistent reporting of financial condition, changes in
net assets, and cash flows. References to accounting principles generally accepted in the
United States of America (GAAP) in these footnotes are to the FASB Accounting Standards
Codification, sometimes referred to as the Codification or ASC.

Basis of Presentation

The Corporation has presented its assets and liabilities on the combined statement of
financial position in an unclassified manner, but in order of liquidity.

The combined financial statements include certain prior year summarized comparative
information in total but not by net asset class. Such information does not include sufficient
detail to constitute a presentation in conformity with Accounting Principles Generally
Accepted (GAAP) in the United States of America. Accordingly, such information should be
read in conjunction with the Corporation’s combined financial statements for the year ended
December 31, 2024, from which the summarized information was derived.

©)



NOTE 1

UNITED WAY OF DANE COUNTY, INC.
UNITED WAY OF DANE COUNTY FOUNDATION, INC. AND AFFILIATES
NOTES TO COMBINED FINANCIAL STATEMENTS
DECEMBER 31, 2025

NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Use of Estimates

The preparation of combined financial statements requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the combined financial statements and the
reported amounts of revenue and expenses during the reporting period.

Certificates of Deposit and Money Markets

Certificates of deposit and money markets are carried at fair value. Certificates of deposit
and money markets whose use is limited for Affiliates consists of amounts held for the
Partners in Giving Campaign (SECC), Madison Metropolitan School District, Madison
College, City of Madison and County of Dane Combined Campaigns.

Concentration of Credit Risk

The Corporation has deposits, money market funds, and investments in certificates of
deposits in financial institutions which exceed the amounts insured by the Federal Deposit
Insurance Corporation (FDIC). At December 31, 2025, the Corporation had approximately
$2,523,000 in cash in excess of FDIC insurance limits. Management does not believe this
exposes the Corporation to any unusual credit risk.

Investments

Investments, including those whose use is limited, include U.S. Government obligations,
mutual funds, corporate bond obligations, and common stock, which are carried at fair
value, with gains and losses included in the statement of activities as net assets without
donor restriction unless the income or loss is restricted by donor or law. Investments, whose
use is limited, are those investments relating to the deferred compensation agreement
discussed in Note 6.

Contributions Receivable

Unconditional promises to give that are expected to be collected in future years are
recorded at the present value of estimated future cash flows. Management determines the
allowance for uncollectible pledges by using historical experience applied to an aging of
accounts. Contributions receivables are written off when deemed uncollectible. Recoveries
of contributions receivable previously written off are recorded when received.

Current year and prior year campaign contributions receivable totaling $7,543,755 are
expected to be collected in 2026. Contributions receivable in future years are expected to be
collected in 2027.
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NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Other Receivables

Other receivables primarily consist of noncampaign contribution pledges and federal grants.
Noncampaign contribution pledges and federal grants are carried at original invoice amount
less an estimate made for doubtful receivables based on a review of all outstanding
amounts on a monthly basis. Management determines the allowance for doubtful accounts
by regularly evaluating individual balances for collectability. Receivables are written off when
deemed uncollectible. Recoveries of receivables previously written off are recorded when
received. A receivable is considered to be past due if any portion of the receivable balance
is outstanding for more than 90 days. Interest is not charged on past due receivable
balances. Management has determined that no allowance is needed at December 31, 2025.
See Note 14 for Centennial Campaign pledge receivables which are included within other
receivables on the statement of financial position.

Loans Receivable and Allowance for Credit Losses

Loan receivables are valued at lower of cost or fair value, less an allowance for credit
losses. A loan receivable is considered to be past due if any portion of the receivable
balance is outstanding for more than 5 days past loan repayment schedules.

The Corporation previously adopted ASC 326, Financial Instruments — Credit Losses, with
the cumulative-effect transition method with the required prospective approach. The
measurement of expected credit losses under the current expected credit loss (CECL)
methodology is applicable to financial assets measured at amortized cost, which include
loans receivable. An allowance for credit losses under the CECL methodology is determined
using the loss-rate approach and measured on a collective (pool) basis when similar risk
characteristics exist. Where financial instruments do not share risk characteristics, they are
evaluated on an individual basis. The CECL allowance is based on relevant available
information, from internal and external sources, relating to past events, current conditions
and reasonable and supportable forecasts. The allowance for credit losses as of
December 31, 2025, and change in the allowance for credit losses during the year ended
December 31, 2025, was not material to the financial statements.

Loan receivables consist of seven loans, with original maturities of 15 to 20 years, with
development corporations to help fund projects in conjunction with the Affordable Housing
Fund within the United Way of Dane County Foundation. The Affordable Housing Fund is
intended to help create and sustain affordable housing options in Dane County. As of
December 31, 2025, the outstanding loan receivables balance is $800,000. Interest charged
on loan receivables is 3% annually and maturity dates range from August 2034 to June
2042. There were no write offs of loan receivable amounts during the year ended
December 31, 2025.
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NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Beneficial Interest in Assets Held by Others

The Corporation has a beneficial interest in assets held by the Madison Community
Foundation (MCF) in the United Way Endowment Fund (Endowment). The Endowment was
created by a transfer of assets from the Corporation to MCF, naming the Corporation as
beneficiary. The Corporation recognizes changes in its beneficial interest in assets held by
others in the accompanying combined statement of activities as a change in beneficial
interest in assets held by others.

Leases — Lessee

The Corporation determines if an arrangement is or contains a lease at inception, which is
the date on which the terms of the contract are agreed to, and the agreement creates
enforceable rights and obligations. A contract is or contains a lease when: (i) explicitly or
implicitly identified assets have been deployed in the contract and (ii) the Corporation
obtains substantially all of the economic benefits from the use of that underlying asset and
directs how and for what purpose the asset is used during the term of the contract. The
Corporation also considers whether its service arrangements include the right to control the
use of an asset.

The Corporation recognizes most leases on its combined statement of financial position as a
right-of-use (ROU) asset representing the right to use an underlying asset and a lease
liability representing the obligation to make lease payments over the lease term, measured
on a discounted basis. Leases are classified as either finance leases or operating leases
based on certain criteria. Classification of the lease affects the pattern of expense
recognition in the combined statement of activities.

The Corporation made an accounting policy election available not to recognize ROU assets
and lease liabilities for leases with a term of 12 months or less. For all other leases, ROU
assets and lease liabilities are measured based on the present value of future lease
payments over the lease term at the commencement date of the lease. The ROU assets
also include any initial direct costs incurred and lease payments made at or before the
commencement date and are reduced by any lease incentives received. To determine the
present value of lease payments, the Corporation made an accounting policy election
available to nonpublic companies to utilize a risk-free borrowing rate, which is aligned with
the lease term at the lease commencement date.

Future lease payments may include fixed rent escalation clauses or payments that depend
on an index (such as the consumer price index), which is initially measured using the index
or rate at lease commencement. Subsequent changes of an index and other periodic
market-rate adjustments to base rent are recorded in variable lease expense in the period
incurred. Residual value guarantees or payments for terminating the lease are included in
the lease payments only when it is probable they will be incurred.
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Leases — Lessee (Continued)

The Corporation has not made an accounting policy election to account for lease and
nonlease components in its contracts as a single lease component for its equipment asset
class. The nonlease components typically represent additional services transferred to or by
the Corporation, such as supplies and maintenance, which are expensed as incurred in
accordance with U.S. GAAP.

Land, Building, and Equipment

Land, building and equipment which exceed $500 when acquired or received are recorded
at cost if purchased or fair value if received as a contribution. Depreciation is provided on
the straight-line method over the estimated useful lives of the respective assets. Lives used
for calculating depreciation rates for the principal asset classifications are as follows:

Building 40 Years
Building Improvement 20 Years
Furniture and Equipment 10 Years
Computer Equipment 5 Years

Classification of Net Assets
The Corporation has the following net asset classifications:

Net Assets Without Donor Restriction — Net assets without donor restriction represent
resources that are generally available for support of the Corporation’s activities. From
time to time the Board designates a portion of these net assets for specific purposes.
The Board has designated net assets for endowment, building replacement, and special
project funds.

Net Assets With Donor Restriction — Net assets with donor restriction are restricted by a
donor for use for a particular purpose or in a particular future period. Some donor implied
restrictions are temporary in nature and the restriction will expire when the resources are
used in accordance with the donor’s instructions or when the stipulated time has passed.
Other donor-imposed restrictions are perpetual in nature; the Corporation must use the
resources in accordance with the donor's instructions.
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Campaign and Noncampaign Contributions

All contributions are considered to be without donor restriction unless specifically restricted
by the donor and are recorded upon receipt of cash or unconditional pledge. Amounts
received that are restricted for future periods or are restricted by the donor for specific
purposes are reported as net assets with donor restriction that increases that net asset
class. When a donor restriction expires, that is when a stipulated time restriction ends or
purpose restriction is accomplished, restricted net assets are reclassified to net assets
without donor restriction and are reported in the combined statement of activities as net
assets released from restriction. Contributions received with donor restrictions that are met
in the same year are recognized as increases in net assets without donor restrictions.
Contributions are recorded within the noncampaign contributions of cash and other financial
assets, noncampaign contributions of nonfinancial assets, contributions received in current
year for future years, and total gross campaign results on the combined statement of
activities, depending on the type of contribution received. The Corporation has conditional
contributions of approximately $15,568,000 as of December 31, 2025, which have not been
recognized. These amounts have not been recognized, because the Corporation has not yet
met the related barriers.

Donor-Designated Campaign Contributions

Donor designations to specific organizations for which the donor has not granted variance
power to the Corporation are presented as agency transactions in the combined statement
of financial position and are not recognized as revenue. Donor designations to specific
organizations are distributed to the agencies. Donor-designated pledges are assessed a
fundraising and management and general fee based upon actual historical costs. Donor
designations to specific organizations are presented in the campaign results in the
combined statement of activities and in contributions receivable and distributions payable in
the combined statement of financial position.

Grants Revenue

Revenue from grants, including federal grants, is recognized when the barriers have been
met (generally when qualifying expenses have been incurred and all other grant
requirements have been met). Funds received in advance and not yet earned are recorded
as deferred revenues. The Corporation has conditional grants awarded from grantors of
approximately $302,000 as of December 31, 2025, which have not been recognized. These
amounts have not been recognized, because the Corporation has not yet met the related
barriers. Future payments are contingent upon the Corporation carrying out certain activities
related to meeting grantor-imposed barriers stipulated by the grant or contract.
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