
As communities grapple with how to overcome our country’s history of racism, United Way of Dane County recognizes racism as a public 
health crisis, understanding it is the root cause of inequity in our society and stands in total opposition to all acts of racism and discrimination.

For Dane County to reach its fullest potential, we commit to engaging and involving diverse communities, especially those racially and 
ethnically diverse, in decision-making, leadership and action to achieve equitable outcomes in Education, Income and Health. We honor our 
differences and create safe spaces for all voices to find common ground in building one community.

We aim to increase economic stability and decrease racial disparities in all our work.

Resources given to United Way of Dane County directly impact access, opportunity and focus on systemic change to get more people  
on pathways toward stability and well-being. 

We create understanding of the historical context of economic and racial disparity by educating and equipping our community and  
corporate neighbors – donors, volunteers, nonprofit and government agencies and business and corporate partners – with education  
and volunteer opportunities that address our community needs while participating in building solutions. 

United Way of Dane County has been leading our community on a path to equity, economic stability and reduced racial disparities.  
For more than 30 years, United Way has been attentive to the racial differences in outcomes between people of color and white residents. 

Our goal is to support community programs to increase progress on complex issues in Dane County. To do so effectively, we must  
continue to work towards addressing the historic and present forces that suppress racial justice.

United Way is how our community comes together to confront Dane County’s toughest issues in the areas of Education, Income and 
Health – the building blocks of well-being. We start conversations between groups that often do not work together, and we create results 
that otherwise would not exist.

Together, We are The Power of Many. Working for All – for a Dane County where everyone can succeed in school, work and life. 

Learn more about how United Way of Dane County works for equity here:  
www.unitedwaydanecounty.org/resources/reports/
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What United Way is doing internally: 
•  United Way of Dane County Staff and Board are learning about 

anti-racism and how to use our power and influence in the 
community to continue to lead positive change. We are working with 
consultant Deborah Biddle to develop an Inclusion, Diversity, 
Equity and Access (IDEA) plan, including assessment, focused 
areas of improvement and measurement in the areas of anti-racism.

•  We are monitoring staff and volunteer race, age and gender as 
well as partner agency board, staff and client race composition. 

•  United Way of Dane County’s President & CEO, hired by the Board, 
is a woman of color. 

•  We acknowledge our power and role as a funder and convener in 
the community and hold that power humbly and responsibly.

•  United Way of Dane County is committed to using a racial equity 
lens in our policy work and centering the voices of communities 
of color. We support community-informed policy solutions that 
strengthen equitable public investments and advance racial equity 
throughout our community.

If you’re asked, “what is United Way doing about equity and racial injustice?”
•  United Way’s work is centered in decreasing racial disparity and 

increasing economic stability. From our strategic plan, to our 
committee composition, to our engagement strategies, to our 
accountability for results, we recognize the historic impact of 
racism and structural barriers and work each day to build a Dane 
County where everyone can succeed in school, work and life. 

•  Our knowledge and experience in framing issues, mobilizing 
resources and being accountable for results focuses on systemic 
change to get more people on pathways toward stability and well-being.

•   Empowering of leaders of color in our community through 
training, supporting and lifting their voices and leadership access 
to break down the barriers of racial inequity. Measuring staff, 
volunteer, agency staff, agency board and agency participants 
composition by race and gender and annual reporting. 

•  Educating our community and corporate neighbors – donors, 
volunteers, nonprofit and government agencies and business 
and corporate partners – through an understanding of the 
historical context of economic and racial disparity, and through 
volunteer opportunities that address our community needs while 
participating in building solutions. 

If you’re asked, “if you’ve been working on this for so long, why aren’t things better?”
•  Our country’s history of racism started 400 years ago. It will take 

more than a few decades of work to achieve equity. That said, we 
are seeing improvements – and know that these improvements 
aren’t enough. 

•  Our definition of equity is: When life outcomes can no longer be 
predicted based on race. 

•  The work in our Agenda for Change and “how we treat each other” 
is a long-term process. We recognize the hard work it takes to 
change individual, organizational, systemic and societal injustice 
and are doing our part to lead where we stand. 

•  We know the Agenda for Change is focused on the right levers. 
And we know that our work in engagement, education and activation 
is critical to addressing the root causes of inequity. That is why 
we recruit diverse committees, run a community education and 
activation campaign and hold ourselves accountable for results.

•  There is a long way to go to get to equity, and we will not stop 
fighting for the vision of a Dane County where everyone can 
succeed in school, work and life.

If you’re asked, “what is United Way’s position on protests, violence/destruction 
caused by protests and/or police reform?”
•  United Way supports peaceful protests. The murder of George 

Floyd – along with disproportionate impacts of the coronavirus 
pandemic – highlights what we have known and been working 
toward for decades. 

•  United Way does not condone violence or destruction of property. 

•  In partnership with the members of the Law Enforcement and Leaders 
of Color Collaboration, United Way and NAACP Dane County are 
facilitating conversations about police reform, use of force and 
building trust and stronger communication across all stakeholders. 

For media inquiries or questions, please contact Karen Burch, VP Community Engagement and Marketing 
email: karen.burch@uwdc.org or mobile: 941-713-0850.
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Highlights of Progress

United Way’s investments target programs serving disadvantaged communities and seeking to  
interrupt poverty – over 50% of individuals and families served are people of color.

•
United Way has increased access to these investments by growing the number of funded agencies 
and diversifying the agencies in which partnership occurs.

•
80% of United Way’s Community Impact Directors leading the investment work are people of color.

•
People of color make up 25% of our volunteer teams who make funding decisions.

•
United Way is committed to transparency in investment decisions and increasing the voice of  
communities of color in decision-making.

•
The Law Enforcement and Leaders of Color Collaboration (LELCC) is made up of leaders of law  
enforcement agencies, leaders of organizations representing communities of color and individuals 
who are recognized as leaders within communities of color in Dane County.

•
United Way of Dane County Community Impact Advisors Council (CIAC), supports our desire to  
consistently engage with individuals whose voices and perspectives are often absent from  
conversations regarding the creation and design of social support services and policies. 

•
United Way of Dane County Boardwalk Academy, a 7-week personal and professional development 
series is a key strategy supporting our commitment to engage and involve diverse communities, 
especially those racially and ethnically diverse, in decision-making, leadership and action to achieve 
equitable outcomes in Education, Income and Health. Nearly 100 members of our community have 
completed Boardwalk and are now prepared and supported as community leaders.
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