
BECOME A  
CHAMPION FOR: 

YOUR COLLEAGUES 
YOUR CULTURE 
YOUR CUSTOMERS 
YOUR COMMUNITY

THE TIME IS NOW.
DANE COUNTY POPULATION:  

2000: 430,000  •  TODAY: 530,000+ EST.  •  2040 PROJECTION: 600,000+

UNITED WAY OF DANE COUNTY 2019

Thank you to our Community Change sponsors!  
These generous corporate partners have committed to support United Way’s four largest events throughout the year!  

Learn more at unitedwaydanecounty.org/communitychange 

@unitedwaydanecoLearn more at unitedwaydanecounty.org

Presenting:
Supporting: Community:

Business Volunteer Network Members
AAA Wisconsin
Alliant Energy
American Family Insurance
American Printing Company, Inc.
Apex Systems
Ascendium Education Group  
(Formerly: Great Lakes Higher Education Corporation and Affiliates )

Bluetree Network, Inc
BWBR
CUNA Mutual Group
Deloitte Consulting LLP
Destination Madison Bureau  
(Formerly: Greater Madison Convention & Visitors Bureau)

Exact Sciences

Gordon Flesch Company, Inc.
Hausmann-Johnson Insurance, Inc.
Heartland Credit Union
John Deere Financial
Kollath CPA
Madison Gas and Electric 
Nordic
North Central Group
Old National Bank
Park Bank
PerBlue, Inc. 
Placon Corporation
Promega Corporation
 

Quartz 
Reynold’s Transfer & Storage
Sentry Insurance
Spectrum Brands
Springs Window Fashions, LLC
Summit Credit Union
TASC
UW Credit Union
UW Health
Wisconsin Alumni Research Foundation
WKOW TV
WPS Health Solutions
Zendesk

HIRE Employer Council A group convened by United Way that is made up of organizations in Dane County working to help people find jobs with  
family-sustaining wages by matching participants’ skills to employers’ needs. Learn more at HIREinDane.org.

Alliant Energy
American Family Insurance
Aprilaire
Baker Tilly
Cairasu Home Care
Capital Newspapers
Centro Hispano
Cintas Corporation
City of Madison Office of the Mayor
Cleary Building Corp
County of Dane
CUNA Mutual Group
Dane County Executive’s Office
Dane County Sheriff’s Office
DEMCO
Exact Sciences
Food Fight Restaurant Group
Hottmann Construction

Hy Cite Enterprises, LLC
Intercon
J.H. Findorff & Son, Inc.
Latino Academy of Workforce Development
Literacy Network
Madison-area Urban Ministry, Inc.
Madison Gas and Electric
Meridian Group
Middleton-Cross Plains School District
Paul Davis Restoration
Quartz
ReSCI Consulting, LLC
Reynolds Transfer & Storage
Roundy’s  
ShopBop  
Senior Helpers
Spherion
Stevens Construction Corp.

Summit Credit Union
TASC
The QTI Group
U. S. Bankruptcy Court – Madison
UnityPoint Health - Meriter
Urban League of Greater Madison
UW Credit Union
UW Health
UW Hospital and Clinics
Veridian Homes 
WEA Benefits
Workforce Development Board  
 of South Central Wisconsin
WPS Health Solutions
YWCA of Madison
Zimbrick

2019 United Way Campaign Cabinet 
Dave Orr, Chair Hooper Corporation
Paul Kundert, Vice Chair UW Credit Union
Stefanie Alther, Exact Sciences
Betty Bergquist, American Family Insurance
Stephanie Blumer, Wisconsin Safety Council 
Jim Dama, Exact Sciences
Brandon Day, UW Credit Union
Maggie den Daas, UW Credit Union
Len Devaisher, Community Leader
Danielle Dieringer, YWCA of Madison
Anna Engelhart, WKOW TV
John Garvin, American Transmission Company

Katie Gaynor, Filene Research Institute
Mike Hablewitz, Wegner CPAs
Kelsey Hahn, MG&E/OPEIU Local 39
Dave Hanauer, Placon Corporation
Terry Hayden, WI Pipe Trades Association
Holly Heenan, American Girl
Jason Hiller, The QTI Group
Chase Horne, DeWitt Ross and Stevens
Nancy Kalsow, Community Leader
Robb Kane, Baker Tilly 
Jimmy Kauffman, Bank of Sun Prairie
Andrea Naef, CUNA Mututal Group
Heather Northrop, American Girl

Marcie Pfeifer-Soderbloom,  
 Madison Metropolitan School District
Theresa Pope, Placon Corporation
Amy Racki, Exact Sciences
Amy Rohn, Lindsay, Stone & Briggs
Ryan Schall, Alliant Energy
Monica Schlict, First Business
Tim Seifriz, High Impact HR
Jeremy Shecterle, JP Cullen
Chris Smithka, Zendesk
Sandi Statz, Exact Sciences
Annie Thym, American Printing Company, Inc.

United Way of Dane County is grateful to the partners below and the many not listed.  
Your engagement and financial support are creating measurable change right here in Dane County. 



Here, we’ll explore the notion of creating and leveraging our community’s #champions4change.  

What’s a “Champion for Change”?  
It is anyone who can get the message out about community aspirations 
and the urgency of working together NOW to make fundamental changes 
as our population continues to soar.

The opportunity is untapped. There is a groundswell of not just energy 
and action – but companies understanding the business benefits of 
investing in the community.  

Companies are leading the way through their focus on Corporate 
Social Responsibility – a strategy that leads to financial success 
and an influence on the culture of the community.

What happens if we listen and amplify this cultural moment 
to provide the support of true, immediate change?

If 50% of our population considered themselves #champions4change 
– how much could we accomplish – together? It’s the  
“united” of United Way – and it’s what we’re good at.

In the following pages we’ll ask some questions about your corporate social 
responsibility needs and provide a path to drive awareness, education, 
engagement and action. From team-building volunteer programming, 
to research-based strategies with measurable results, to a customizable 
approach to giving (in any way, to anyone) – we are here for you.

Dane County population:  
522,837   

Individuals experiencing poverty:  
63,003 (12.4%)   

Children experiencing poverty:  
12,963 (12%) — nearly 1 in 8

From 2013-2017 US Census  
American Community Survey 

Our job this year? Listen to what you need 
— and then give you the tools to get it done. 
Your employees are asking for their companies 
to lead the way in community change  
— and we’re ready for it.

81% OF 4-YEAR-OLD PARTICIPANTS in Parent-Child Home 
Program (PCHP) are 4 K-ready. 160 families served. For the 4th 
straight year, PCHP meets or exceeds national benchmarks.

SINCE 2008, 83% OF THE OVER 400 FAMILIES SERVED 
through our Housing First initiative have never returned to 

homelessness, whether one, two, or 10 years later.  

1,020 INDIVIDUALS (22% of target market)  
insured with our HealthConnect premium subsidy, improving 

health care outcomes and reducing community costs.  
23% had no previous health coverage. 

New this year: Update to investment process!
We want to build toward a Dane County where contact with any United Way partner offers connection into a system of holistic family support.  

The research-based and community-informed strategies of the Agenda for Change help families 
in Dane County achieve their education, health and economic goals. And we also know from 
research, families and agency partners, that families have complex needs and goals 
that are not always served by one agency or program. While agencies are already 
collaborating with each other, they often are not given funds or dedicated time and 
space to strengthen those collaborations to work collectively together on 
large-scale initiatives that will reduce the number of families experiencing 
poverty, which is what our donors and our community want. 

That’s why United Way is changing the way we go about making 
investment decisions, starting with 2019 proposals for some of the 
investments in 2020.

The need and the work
For nearly 100 years, United Way of Dane County has innovated to meet the 
needs of the times. Today, Dane County needs United Way more than ever.

Cross-System Collaboration is the future – it makes your dollars go 
further and results go farther – that’s why we are evolving.

CHILD FOCUSED SERVICES ADULT FOCUSED SERVICES

ADAPTED FROM ASCEND AT THE ASPEN INSTITUTE

WHOLE FAMILY SERVICES
INCOME HEALTH

EDUCATION

Question one: 
 Does your company leverage  
Corporate Social Responsibility as 
part of your business efforts? 

Do you: Offer company matches? PTO for volunteerism?  
Provide ease of giving through payroll deduction? Run a  
foundation to focus corporate giving?

Question two: 
 What drives your Corporate  
Social Responsibility philosophy?
Is it: Employee engagement and retention? Brand reputation? 
Improved customer or consumer relations? Investing in 
issues that lead to community health (job training, early  
childhood, education, stable housing)?

Question three: 
 Does your company or do your  
employees have specific Philanthropic/  
Corporate Social Responsibility focus 
areas? Do you engage in these areas?
 How do you: Determine priorities? Make decisions about where to 
focus? Utilize your United Way partnership to help?

Question four: 
 How do you know your Corporate  
Social Responsibility is successful?
Do you look at: Outcome measures? Employee engagement 
scores and reduced turnover? Market research results?  
Return on investment?

Adapted from Ascend at the Aspen Institute



Saw a poster in the break room

Your Company Gets:  Employee Retention Talent Development 

Attended a  
United Way kickoff  

at the officeSpotted a post from United Way’s social media pages 
(Follow us @unitedwaydaneco on Facebook, Instagram, LinkedIn, and Twitter)  

or a corporate-sponsored piece of advertising!

Signed up for the Rosenberry Society  
newsletter and attended Berry Bash 

At the event I learned more about how resources raised by these 
groups make a difference and met other young leaders to connect 

on professional development and community issues. 

Signed up for United Way’s Newsletter  
The newsletter takes a deep dive approach to our work once a month – 
 allowing employees to understand the impact of their dollars and time.

Called United Way 2-1-1  
•  At United Way we know there are times your employees might need 

the assistance of the community – just as there are times when your 
employees will be in a position to give back. United Way 2-1-1 is here to 
help with tough issues.

•  The network of social services is complicated. By calling or texting 
2-1-1 people get connected with a specialist who can help navigate 
the system 24/7 and with free, confidential assistance. Whether it’s  
financial assistance, food resources, housing search support, addiction 
treatment, health care, mental health, child care or heating and utilities assistance, 
our specialists have the most comprehensive health and human services database 
in Dane County and will talk to callers and walk through all the options to find 
the right service or program to fit their needs.

The Champion’s Journey
United Way is not only responsible for the strategic investment 
of resources, but for leading the community in education and 
engagement. Let us help design the perfect engagement path 
for your future champions.

Heard about Rosenberry Society’s Berry Bash 
 April 13: Key Club Family Philanthropy Day 

May 22: Women United Breakfast  
June 1: Rosenberry Society Berry Bash 

June 8: LINC Bags ‘n’ Brews Benefit

Participated in a team 
building volunteer event

•  United Way is here to support volunteerism 
throughout the year through our corporate 
volunteer programs. You can join in on our 
four “Seasons of Caring” opportunities where 
we organize and facilitate team projects that 
take place across the community, often at 
partner agency sites.

•  We also set up engagements and team-building events 
on-site that fit a specific focus area and align with your 
goals. Examples of engagements include the creation of 
“Books for Babies” bags delivered to every baby born in 
Dane County, snack packs provided to students in the 
Madison Metropolitan School District and more.

“ There is a growing trend for companies to craft their 
corporate social responsibility strategy around their 
employees’ passions, first and foremost, as opposed 
to focusing mainly on their external brand reputation. 
Today, employees, particularly millennials, expect 
to work for a company that gives back.”  
Hilary Smith, EVP of Corporate Communications and Social Impact at NBCUniversal (From Forbes.com article)



Downloaded and played  
Dane Changers!  

“Dane Changers” is a turn-based, educational game 
where players “spend resources” through giving, 

advocating and volunteering to improve the lives of 
families in Dane County.

Download it today from the Apple App Store  
or from Google Play for Android!

Gave to join the Rosenberry Society, one of several United Way affinity groups
LINC (Lead. Impact. Network. Change.) is a volunteer-driven affinity 
group for 21-30 year olds. Members learn about the issues facing our 
community and personally help make a difference. Recognition for 
LINC begins at $150

Women United promotes United Way of Dane County’s work 
around education through giving, advocacy and volunteerism. 
Network with Dane County women, learn about our investments in 
education and volunteer opportunities across the community. 
Recognition for Women United begins at $250 

Rosenberry Society is a committed group of young professionals, 
ages 40 and under, who dedicate their time to engage the next 
generation of leaders in Dane County through a variety of social, 
philanthropic and professional development activities. Recognition 
for Rosenberry begins at $250 

Key Club gifts comprise almost one-quarter of all dollars raised 
annually and make an enormous impact on the lives of our 
neighbors. Gain exposure and access to key leaders, key issues, 
and key solutions in our community as well as networking and 
learning opportunities. Recognition for Key Club begins at $750

I gave through e-Pledge! 
Inspire your employees and make giving easier  
with our multiple digital capabilities:
• e-Pledge (secure, electronic, personalized giving in the workplace):

 •  Simple and convenient way for employees to make a donation 
• Real-time reporting of campaign progress 
• Reduced manual tasks  
•  Ability to export records for payroll processing    

•  New! Online Silent Auction Capabilities: The online silent auction is a dynamic 
website that allows for a fast, easy and fun way to run a silent auction. Items are 
posted, employees can see real-time availability and current bids. While designing 
your campaign and events, indicate that you would like to have a silent auction so 
that your site can be set up.   

Employees have ease and efficiency in giving.

Now I’m a Rosenberry Ambassador  
at my company! 

Affinity Group Ambassadors are representatives 
of LINC, Rosenberry Society, Women United,
Key Club and Tocqueville who inspire other 

colleagues to get involved. Along the way they 
will gain valuable professional skills.

 

I shared Dane Changers and got 20  
of my friends to play!

United Way is always developing new ways to educate 
your employees about our community’s needs.   

Checked out the digital 
workplace campaign  

This year’s videos feature families who 
have worked toward economic stability 
thanks to your investments and United 

Way’s holistic, effective supports.

Gained skills and experience through my company as a  
Loaned Executive, Employee Campaign Manager or BVN liaison

•    Loaned Executive (LE) Each year, 
United Way of Dane County 
depends on the support of  
community-minded and 
generous local organizations 
to provide or sponsor Loaned 
Executives. With this collaborative 
talent development program, 
United Way is able to deploy 
these dedicated and talented 
LEs into approximately 1,000 
of Dane County’s organizations 
during the 17-week United Way 
Annual Campaign.

•  The Employee Campaign Manager (ECM)  
brings United Way to life in your organization. 
This natural leader’s role is to plan, implement  
and lead the campaign at your workplace. 

•  Business Volunteer Network (BVN). The  
Business Volunteer Network provides businesses 
with education, resources and networking to  
further their workplace volunteer programs. With 
dozens of member companies and the connected 
infrastructure of United Way – BVN can help you 
start, grow or enhance your workplace volunteer 
programs, recruit and retain top talent and meet 
your corporate engagement needs.

I was so inspired I shared a  
#champion conversation at work!

1. What is your personal “Why” for giving back/being involved? 
2. What has United Way meant to you/your organization? 
3. What hopes do you have for the Dane County of the future? 
4. What is the one thing we need to focus on to get there?

A team that shares ideas is a stronger team. 

Brand Halo A Thriving Community



Case Studies

Company A:
Fast-growing, technology-based and mission-  
driven company that increased their United 
Way investments from $26K in 2011 to 
$500K in 2018 – driven by participation 
growing from half the employees to over 
90%, all while significantly increasing their 
total number of employees.

How did they do it?
•  Leadership Enthusiasm: Message focused on why the  

corporation supports United Way of Dane County and backs 
this up with a 1:1 corporate match as well as attendance and 
endorsement at the multiple kickoff events (to allow for every 
employee to attend despite scheduling conflicts).

•  Competition: Leaders of different divisions and  
departments are enthusiastic about friendly competitions  
and remind teams regularly about campaign activities.   
Competition between teams provides an incentive to drive 
participation within departments!

•  Employee Engagement and Motivation: Employees  
participate in volunteerism - from lending skills-based  
leadership on United Way Community Solutions Teams  
to rolling up their sleeves in the sun during Seasons of  
Caring and company-wide team building days.   
Additionally, employees are not just allowed but encouraged  
to attend kickoffs and educational presentations.

Company B:
Sales-based and tenured local company  
that consistently leads corporations  
with its 100% participation rate –  
i.e. every employee gives what they can.

How did they do it?
•  Coordination: Company B has 

17 separate locations, every 
one of which holds a separate 
United Way kickoff, ensuring no 
employee misses a potential sale. 
The campaign is coordinated by 
one main leader who manages 
the various locations and also 
liaises with United Way staff and 
Loaned Executives.  

•  Leadership Enthusiasm: The employee selected for this  
leadership role is considered to have high potential and is 
directly chosen by the CEO. In addition to a generous corporate 
gift, Leadership is present at kickoffs, demands excellence and 
connects regularly with United Way staff (to better inform our 
customer service).

•  Unique Avenues for Awareness and Excitement: Company  
B regularly supports the sponsorship of a Loaned Executive,  
getting the word out about their community investments, and 
hosts major events and smaller special events to inspire action 
in fun, informative ways.

A Customizable Approach to Giving
Option 1: Holistic, Total, Community-Focused Giving
If you or your employees are interested in supporting the expertise of 
our research and family-informed strategies and programs – ensuring 
that your dollars are spent wisely and achieving measurable results – 
choose this option and give “unrestricted” to United Way of Dane County.

When you choose to give directly to United Way of Dane County you ensure 
that your dollars are invested in community-informed, guided and 
facilitated goals that address the greatest needs with the most effective 
solutions. 80% of donors in the workplace campaign choose this option.

Option 2: Specialized Focus Area Giving
Many times companies or colleagues are passionate about certain 
areas of the Agenda for Change (i.e. Early Childhood or Older Adults). 
To ensure that your dollars support signature initiatives, partner agencies 
and measurable results in a specific area, choose this option and give 
“Targeted” to the goals within Education, Income and Health.

 Just $5 from every paycheck (based on 26 pay periods per year)  
provides 5 hours of academic tutoring for a struggling student.  
Participants gain proficiency in writing, mathematics, social studies, 
science and reading in a supportive and informal atmosphere.

Option 3: Directed, United Way Partner Agency Giving
If you or your colleagues want to directly support the work of a United 
Way vetted Partner Agency (local nonprofits who work in health and 
human services, exhibit attention to measurement and results and are 
United Way of Dane County Board Approved) – choose this option and 
give “designated” to the Partner Agency of your choice.

United Way collects a small processing fee to provide the ease of 
payroll deduction for your employees and handles receipting and 
reporting for agencies, allowing them to focus on their mission.

Option 4: Directed, Open Choice Giving
If you or your colleagues’ passions lie outside of the Agenda for 
Change or Dane County, choose this option. You can choose any 
501(c)(3) by adding it yourself to either your pledge form or through 
e-pledge. This option is also available to those who would like to 

support United Ways in other locales. Everything is open to you with 
this choice!

United Way collects a small processing fee to provide the ease of 
payroll deduction for your employees.

There is a reason United Way is called upon by the community to convene diverse stakeholders around 
our community’s toughest issues. Skilled facilitators use data-driven analytics to help the community define and understand the 
scope and scale of issues, to understand local lived experience and points of view, research evidence-based best practices, identify common ground, 
articulate collaborative action and hold stakeholders accountable to achieve desired change. 

Investing in United Way means leveraging this unique point of difference – our ability to see the community’s issues as a whole, utilize expertise and 
collaboration for solutions and inspire Dane County’s populace to invest in these solutions through education and engagement. Giving to United Way 
ensures an effective, efficient, community-wide and innovative strategy for your corporate social responsibility needs.



Upcoming Events 
Register or learn more about upcoming events at www.unitedwaydanecounty.org/events

April 2: Tocqueville Society Membership Conversation 

April 9: United Way Business Volunteer Network Member Meeting

April 11: Rosenberry Society Professional Development Panel

April 12 – 13: Seasons of Caring: Spring Into Action!

April 13: Key Club Family Philanthropy Day

April 30: Community Volunteer Awards

May 7: Women United – The Year of Personal Purpose: Inclusive on Purpose

May 16: Key Club Key Leader Panel

May 21: United Way Business Volunteer Network 20th Anniversary

May 22: Women United Breakfast, honoring Barbara Nichols

May 30: No Small Matter Screening

June 1: Rosenberry Society Berry Bash

June 8: LINC Bags ‘n’ Brews Benefit

June 11: Loyal Contributor Party

June 11: Business Volunteer Network Community Conversation

June 21: Seasons of Caring: Day of Action

July 11, July 16: Employee Campaign Manager Training 

July 30: LINC Back to School Bash

August 6: Tocqueville Society Membership Conversation

August 8: Women United Speed Mentoring

August 20: Seasons of Caring: Community Kickoff

August 23: Seasons of Caring: Middleton Mentoring Picnic

September 17: Key Club Key Talk

October 3: Tocqueville Society Membership Reception honoring Jac and Edye Garner

October 4: Rosenberry Society Mystery Tour

October 17: LINCtoberfest

November 7: Women United Financial Literacy Panel

November 22: Strategic Collaboration for Community Engagement Conference

November 23 – 24: Rosenberry Society Signature Volunteer Project

December 3: Tocqueville Society Membership Conversation

December 5: Rosenberry Society Holiday Party

February 27, 2020: Community Celebration

Our community’s Agenda for Change  
is a roadmap for family stability and mobility from poverty.

Vision: A Dane County where everyone can succeed in school, work and life. 
Mission: Unite the community to create measurable results and change lives.

Our community’s Agenda for Change
Education

• Students succeed academically and graduate high school, prepared for higher education, career and community 
• Children are cared for and have fun as they become prepared for school

Income

• There is a decrease in family homelessness 
• More people are on pathways out of poverty

Health

• Seniors and people with disabilities are able to stay in their homes
• People’s health issues are identified and treated early

Research Study – the Business Case for Corporate Social Responsibility:
Kellogg School of Management Research Study
How far do the effects of CSR reach? Can it impact the way customers perceive not just a company, but a company’s products?

That was the focus of research from marketing professor Alexander 
Chernev. He and a coauthor found that knowing that a company has 
behaved ethically can cause customers to perceive that company’s 
products as performing better. They call this effect a “benevolent halo.”

“This is a different story than just saying, ‘People like the company more,’” 
Chernev says. “The increase in positive perception is not based on 
advertising. Consumers actually experience the product in a different way.”

The researchers devised a series of experiments in which consumers 
were able to sample a product—such as tasting wine or inspecting 
the results of a teeth whitener—and evaluate its performance. Some 
participants were presented with written descriptions of the company’s 
socially responsible behavior: for instance, that the company behind 
the teeth whitener had made sizable donations to [nonprofits], or that 
the winery donated part of each sale to [a charitable organization].

Importantly, the charitable giving was entirely unrelated to the company’s 
core business. Nonetheless, participants who were told about the  
giving consistently rated product performance higher than those 
who did not learn of any giving.

Yet, not all corporate giving is rewarded with a benevolent halo, the 
researchers found.

For one, customers need to have some uncertainty about a product’s 
performance—otherwise there is no need to infer information about 
the product based on the company’s social responsibility. In the 
wine-drinking experiment, participants who considered themselves to 
be inexperienced wine drinkers were more affected by the charitable 
donations than those who had more self-reported expertise.

Moreover, consumers must believe the company’s motives to be  
authentically benevolent, rather than merely self-interested. And  
the halo effect is strongest for customers who believe that  
corporations have an obligation to act charitably.

Source: Insight.kellogg.northwestern.edu/article/benefits-of-corporate-social-responsibility

Effective, efficient and transparent.
We take our commitment to the community seriously and do everything possible to earn and keep your 
trust. We are thrilled that third party assessors continue to recognize our achievement in this area.

Charity Navigator: For the eighth consecutive year, United Way has earned Charity Navigator’s 4-star 
rating. Only 3% of the charities evaluated by Charity Navigator have received at least 8 consecutive 
4-star evaluations, indicating that United Way of Dane County outperforms most other charities in America. 

GuideStar Seal of Transparency: The Platinum Seal is the highest level of recognition offered by GuideStar, 
an international online database of information about charities that advances transparency, enables users 
to make better decisions, and encourages charitable giving.

United Way proudly invests 86% of all dollars raised in programs and initiatives right here in Dane County. 
14% of all dollars raised are dedicated to running a strong, transparent organization, engaging more  
businesses and individuals to strengthen our community. 

14%

86%


