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OUR COMMUNITY’S AGENDA FOR CHANGE
 Education

•  Children are cared for and have fun as they  
become prepared for school.

•  Students succeed academically and graduate 
high school prepared for higher education,  
career and community.

Income

• More people are on pathways out of poverty.

• There is a decrease in family homelessness.

Health

•	 People’s	health	issues	are	identified	and	treated	early.

•  Seniors and people with disabilities are able to 
stay in their homes.



UNITED WAY OF DANE COUNTY:  A VISION OF A DANE COUNTY WHERE EVERYONE CAN SUCCEED IN SCHOOL, WORK AND LIFE

Dear Friends,
2018 was a huge year thanks to you.  We launched our 
Strategic Plan, worked through the learnings of the Taskforce 
for Transformation innovations, and spent a year vetting 
and receiving feedback for our newly redesigned investment 
process. We remain ever grateful for the fact that you show 
up and do whatever you can to make Dane County a great 
place to live, for all.

This year’s annual report explores the notion of United Way as 
the intersection where the community meets to create change. 
We are unique in that our work is informed, guided and advocated 
for by a large breadth of stakeholders – from the business 
community, partner agencies, program participants and donors, 
volunteers, higher education to government and more – the 
power of many, working for all. Our job is to bring this disparate, 
passionate group of people to the table, start the conversation, 
and get things done.

Sometimes this can feel clunky or challenging – but we know 
that we would not be the “United” of United Way and achieve the 
results we do without our “Champions for Change” – pushing,  
giving time, and of course, providing the fundamental resources 
that are so incredibly needed to move successful programs 
forward and assist families moving from crisis to stability.

So, this year we asked representatives of our key stakeholder 
groups (the aforementioned, Champions for Change) to give us 
their unvarnished thoughts – putting the power of the pen in 
the community’s hands – not ours. (Nothing has been edited in 
these responses, except for typos.)

Thank you to Stefanie Alther, Paul Esser, Fabiola Hamdan, 
Sharyl Kato, Forrest Woolworth and Monicka Whitehead 
for sharing your stories in the pages that follow.  

The time is now. Our population is growing, the economy is 
booming, and we believe in the power of our community to 
change systems and lives.

We need you. Ideas are only as good as their actions – and 
we need our champions doing what you do best – informing, 
guiding and, of utmost importance – advocating.

Thank you for being a United Way Champion for Change.  
We are so grateful.

How would you respond to the questions we asked these  
six individuals? You can start today – send us an email, 
discuss with your friends or join the broader conversation 
by tagging @unitedwaydaneco on social media and 
using #champions4change #powerofmany

1. What is your personal “Why” for giving back/being involved? 

 2. What has United Way meant to you/your organization?

3. What hopes do you have for the Dane County of the future? 

4. What is the one thing we need to focus on to get there?

Renee Moe 
President and CEO,  

United Way of Dane County

Mike Hamerlik 
President and CEO,  

WPS Health Solutions 
2018 Board Chair

  

NOW IT’S YOUR TURN. ARE YOU READY TO BE A “CHAMPION FOR CHANGE”?



CHAMPION: GOVERNMENT 
Paul Esser, Mayor, City of Sun Prairie WI

What has United Way meant to you/your organization? 
On	July	10,	2018,	there	was	an	explosion	and	fire	in	Downtown	Sun	
Prairie	that	killed	a	firefighter	and	displaced	35	families.	In	the	aftermath,	
the community responded by contributing over $600,000 in aid. We 
quickly realized we needed guidance on how to get this money into the 
hands of the people who needed help. We contacted United Way and 
immediately they stepped in to assist us in developing a plan and gave us 
Sandy Erickson’s services to get the job done right. This was a true gift 

from United Way and one that I and the community greatly appreciated. 
United Way is part of what got Sun Prairie back on its feet.

What hopes do you have for the Dane County of the future? 
While I hope no other community has to experience what we did, I 
do know there will be a need again somewhere in Dane County and 
when the next community calamity occurs I know United Way will be 
there for them as they were for us. This is what makes United Way 
such a great organization.

2018

81% of 4-year old participants in Parent-Child Home Program (PCHP)  
are 4-K-ready. 160 families served. For the 4th straight year, PCHP met  

or exceeded national benchmarks.

Checking in on our Stra tegic Plan: 2018 results

In February 2018, United Way launched  
Dolly Parton’s Imagination Library (DPIL)  

to encourage the love of reading  
among local children.  

DPIL ensures that 
children under 5 living in 

Dane County have access to free, 
age-appropriate books every month 

mailed directly to their home. DPIL has 
been a runaway success in its first year, with 

nearly 6,000 children signed up and over 
55,000 books mailed. DPIL supports parents 

in their role as a child’s first teacher by 
building home libraries for every child in 
Dane County. For as little as $30/year 

– you can help a child receive free 
books in the DPIL program!

 
Multiple disasters 

affected Dane County in 2018. 
Sun Prairie was rocked by a devastating 

explosion in July, and in August much of 
southern Wisconsin was overwhelmed by historic 

flooding. 2-1-1, United Way’s 24/7 information and 
referral service, saw calls triple in the aftermath. 

Staff and volunteers directed victims to resources,  
including shelter information, food availability and damage 

reporting. We also received many requests from our 
neighbors to assist in fundraising and investing resources 

to support those affected. United Way facilitated 
the distribution of funds raised by the Bank of Sun 

Prairie, and formed a Flood Relief Fund to help 
victims in their long-term recovery, raising 

over $40,000 to directly support  
flood victims.

Supported local communities’ 
disaster flood-related response 

needs with 2-1-1 as single-point-
of-contact for reporting flood 

damage to Wisconsin Emergency 
Management and created the 
United Way Flood Relief Fund.



CHAMPION: PARTNER AGENCY
Sharyl Kato, Executive Director, the Rainbow Project, Inc. 
Building Economic Stability Community Solutions Team,  
Born Learning Delegation, former Board Member

What is your personal “why” for giving back/being involved? 
In my work everyday with children and families working to recover from 
trauma & see very clearly the needs families have and it is a way to 
support other service organizations 

What has United Way meant to you/your organization?  
United Way has meant a great deal on many different levels. The staff are 
amazing with their skills, leadership, commitment and knowledge 
facilitating the Community Solution Teams. The research gathered 

and shared for critical areas of community needs are essential in 
educating the business community and leaders. Coordination among 
service agencies has been helpful in networking and coordination, 
and the board and volunteer resources invaluable. (I) appreciate how 
embedded United Way ties the community with agencies to better 
understand the real needs that are vital to survival and to thriving.

What hopes do you have for the Dane County of the future? 
That equity, kindness and understanding overcome fragmented, often 
antiquated policies and decision making for funding in our community. 
Awareness of what it truly means to be trauma informed, culturally 
proficient.	Access	to	quality	childcare,	schools,	employment,	health	
care, arts, housing and food.

What is the one thing we need to focus on to get there?   
Addressing racism. 

2018

Launched Dane Changers (a digital engagement set in 
Dane County), a partnership with Acme Nerd Games, 
supported by community sponsorship and available 
for free download on Apple and Google app stores.

Checking in on our Stra tegic Plan: 2018 results

In alignment with our  
2018-2022 strategic plan 

to decrease the number of families in 
poverty in Dane County and to better orient 

our Community Impact work around holistic, 
coordinated family-centered investments, we worked 

with multiple stakeholders to redesign our investment 
process for the 2020-2021 funding cycle and beyond.

Informed by research on best practices for serving families 
and advancing our Strong Roots strategies, this investment 
process represents the natural evolution of our Agenda 

for Change work and will include a new category of  
prioritized cross-system program investments where 

organizations work together in at least two areas 
of education, income and health.  

(Learn how to be a #champion for this 
new process in the following pages!)

Redesigned Community Impact 
investment process and volunteer 

structure to emphasize cross-system 
collaborative efforts focused on 

families with young children.

This year, 45 families were enrolled in our 
rapid rehousing program, Housing First, 
marking a decade of stabilizing families  
through this program. In that time, 83%  

of the over 400 total families served  
have never returned to the shelter system, 

whether one, two or ten years after  
being part of the program.

 
We’ve convened a  

collaborative network  
between housing service providers, 

landlords, developers, and others, all 
working towards getting more families stable. 

1,500 families were provided quality housing case 
management in 2018, addressing the root causes of 

their homelessness. 

In February 2018, fundraising began to address  
Affordable Housing (“affordable” means spending  

30% or less of your income on rent). The Affordable 
Housing Fund has so far exceeded $100,000 to  
promote the development of more affordable  
units in Dane County. More needs to be done 

to tackle this issue and fundamentally 
eliminate the number of families 

in acute homelessness.



2019

Checking in on our Strategic Plan: Goals for the future

Journey Home

After taking an in-depth look at the Journey Home Initiative (one of the efforts in Dane  
County that has helped to reduce our community’s return to prison rate to 19% [as of 2012] 

from 66% in 2003) in 2018, we will launch the Journey Home Mobilization Plan with  
updated strategies, including bringing program to scale and implementation of  
“Parenting Inside Out,” an evidence-based program that addresses the unique  

challenges that face returning citizens and their children.

Public Policy Committee

Adopt and implement Board approved public 
policy priorities and strategies.

2020

CHAMPION:  
BUSINESS REPRESENTATIVE 
Forrest Woolworth 
Chief Operating Officer, PerBlue Entertainment, Inc 
Launched The Tech Gala in support of United Way of Dane County

What is your personal “why” for giving back/being involved? 
I’ve always been passionate about making Madison a great place for 
tech startups, but I also want to ensure the whole Madison community 
is a great place for everyone to call home.

What has United Way meant to you/your organization? 
United Way provides a streamlined way to connect with opportunities to 
make impactful contributions to key focus areas of need in our community. 
It’s	also	a	great	“discoverability”	platform	to	find	and	connect	with	
hundreds	of	local	non-profits	doing	great	things	throughout	our	community.	

Many of our employees are millennials, and we found that a lot of 
the traditional corporate charity fundraising strategies don’t resonate 
with this younger demographic. The Tech Gala came about because 
we wanted to find a more engaging way to connect employees, 

 
After a year of  

development, we will begin our 
newly redesigned investment process.  

The investment redesign will create opportunities 
for programs and services that collaboratively meet 

the needs of babies, children and families. When parents 
have less stress about housing, work, high quality child care 
and early education opportunities, babies can have healthy 

bodies, healthy minds and healthy futures that will lead to a better 
Dane County, for all. 

The process is built on four new investment categories: 
Cross-System Investments (two or more organizations working 

across multiple areas of education, income and health),  
Single-System Investments Proposal (two or more organizations 

working within one area of education, income or health),  
Program-Specific Investments (one organization delivering 

one program within education, income or health) and 
Community Innovation Investments (micro grants 

that advance the work of community-based 
innovators aligned with the Agenda  

for Change). 

Investment Redesign

Lead agencies and volunteers through the 
newly designed Community Impact Investment 

process for the 2020-2021 funding cycle.

Launch Volunteer Mobilization Plan

Launch and begin execution of United Way’s Volunteer 
Engagement Mobilization Plan at this year’s Community 

Volunteer Awards on April 30, 2019.

 
In this volunteer  

engagement mobilization 
plan, we will outline research and 
general trends in volunteerism on 

both a national and local level with key 
insights, provide examples of best practices, 
and determine strategies and tactics for the 

next five years that will help us effectively 
measure volunteerism, identify volunteers 

and opportunities based on community 
needs and business desires continue to 

tell the positive community change 
story and shape the future of 

volunteerism in Dane 
County.  

2019 Care Coordination

Release RFPs for Care Coordination 
Technology platform



2021

Checking in on our Strategic Plan: Goals for the future

•  Continue to expand digital giving platforms 
to reach more Dane County households.

•  Select vendors and pilot Care Coordination 
Model to improve outcomes and supports 
for African American women of child bearing 
age in Dane County

•  Increase cross-system programs to  
support families with young children. 

•  Expand and invest in Affordable Housing Fund 
to further reduce acute family homelessness.

•  Leverage 2-1-1, the most comprehensive 
community resource database in Dane County, 
in new and innovative ways, including expanding 
the system to be more robust, up-to-date and 
versatile to become a resource for other 
systems across industries.

20222020

family, and friends of the growing Madison tech community 
with	nonprofits	and	charity	efforts	in	our	community.	The	
Tech Gala emerged as a fun and more approachable iteration 
of the traditional black tie fundraiser gala and annual giving 
campaign. Tech company sponsors cover all Tech Gala 
event costs, and then all ticket sales go directly to partner 
nonprofits	and	United	Way	(we’ve raised over $16k since the 
inaugural 2017 event).

What hopes do you have for the Dane County of the future? 
It’s important for Madison to maintain the great high quality 
of life it’s long been known for. It’s equally important to address 

the ever changing needs of our community and ensure everyone 
here is able to thrive. 

Madison is growing quickly. With this growth comes big  
challenges but also big opportunities, and we have an amazing 
opportunity now to shape the future of our community in 
a smart and intentional way. If we can continue to elevate 
Madison as a global innovation hub while also actively 
addressing the challenges in our community, Madison can 
truly be a great place of opportunity for all.

What is the one thing we need to focus on to get there? 
We need to make sure young professionals (and new transplants 
to the area) are engaged in meaningful ways that enable them 
to help improve the community around them. This starts with 
getting people out of their bubble and making them aware 
of the challenges in our community and the importance of 
solving those challenges. Young professionals are our next 
generation of leaders, and we need to provide authentic and 
impactful ways for them to take ownership of the future of our 
community to ensure it is a great place for everyone to call home.

•  Celebrate United Way of Dane County’s  
100th Anniversary.

 
It’s coming – 

we will be celebrating 
our Centennial in 2022. 

We will take this opportunity 
to tell the story of 100 years  

of innovation, community 
convening and leadership 
and how this will inform 

our next 100 years.  



* As of December 31, 2018 (subject to audit) with comparative totals for 2017

UNITED WAY OF DANE COUNTY STATEMENT OF FINANCIAL POSITION* 
Assets  2018 2017
 Cash and investments  $7,636,066   $7,294,694 
 Pledges receivable  8,654,595   10,019,473 
 Accrued interest and other receivables  1,561,092   1,361,293 
 Prepaid expenses  272,870   223,054 
 Land, building and equipment, net of depreciation  2,202,010   2,327,225 
 Beneficial interest in assets held by others  922,013   989,048 
 Total Assets  $21,248,646   $22,214,787 
Liabilities and Net Assets  
 Liabilities  
  Accounts payable $339,194   $383,797 
  Allocations and designations payable  3,296,847   3,490,562 
  Accrued salary and vacation  171,570   145,994 
  Total liabilities  $3,807,611   $4,020,353 
 Net Assets  
  Net assets without donor restriction  $4,801,367   $4,563,089 
  Net assets with donor restriction - Campaign pledges & other  12,639,668   13,631,345 
 Total net assets  $17,441,035   $18,194,434 
 Total liabilities and net assets  $21,248,646   $22,214,787 

UNITED WAY OF DANE COUNTY FOUNDATION STATEMENT OF FINANCIAL POSITION*  
Assets  2018 2017
 Investments  $9,963,705  $10,501,761 
 Interest Receivable/Prepaid Expenses  19,973  14,875 
 Pledges Receivable  136,556  145,721 
 Beneficial Interest in Annuity  14,952  16,067 
 Property/Donated Artwork  66,110   66,110 
 Total Assets  $10,201,296  $10,744,534  
Liabilities and Net Assets   
 Liabilities   
  Gift Annuity Payable  $13,457  $13,457 
  Accounts Payable  20,651  23,289 
  Total Liabilities  $34,108  $36,746 
 Net Assets   
  Without Donor Restriction   
     Unrestricted  $882,235  $939,523 
   Board Designated  8,032,355  8,678,526 
  With Donor Restriction   
   Temporarily Restricted  813,038   650,179 
   Permanently Restricted  439,560  439,560 
     Total Net Assets  $10,167,188   $10,707,788 
     Total Liabilities and Net Assets  $10,201,296  $10,744,534 

UNITED WAY: EFFECTIVE, EFFICIENT AND TRANSPARENT.
We take our commitment to the community  
seriously and do everything possible to earn  
and keep your trust.  We are thrilled that third 
party assessors continue to recognize our 
achievement in this area:

Charity Navigator: For the eighth consecutive year, 
United Way has earned Charity Navigator’s 4-star 
rating. This is the highest possible rating and 
indicates that our organization adheres to sector 
best	practices	and	executes	its	mission	in	a	financially	
efficient	way.	Attaining	a	4-star	rating	verifies	that	
we exceed industry standards and outperform 
most	charities	in	our	area	of	work.	Only	3%	of	the	
charities evaluated by Charity Navigator have 
received at least 8 consecutive 4-star evaluations, 
indicating that United Way of Dane County  
outperforms most other charities in America. 

GuideStar Seal of Transparency: The Platinum 
Seal is the highest level of recognition 
offered by GuideStar, an international 
online database of information 
about charities that advances 
transparency, enables users 
to make better decisions, and 
encourages charitable giving.

CHAMPION: DONOR 
Stefanie Alther, Internal Communications & Engagement Specialist, 
Exact Sciences Corporation  
Former United Way of Dane County Loaned Executive

What is your personal “why” for giving back/being involved? 
For	as	long	as	I	can	remember	I	have	had	an	internal	fire	inside	of	me	
to be a part of something larger than myself. As I have grown up 

I’ve made it a priority to learn about the needs of the community 
that I am living among. People’s needs all look different, these are 
my neighbors who are in need. I believe that giving, whether that is 
through monetary, time, or advocacy, has the power to make positive 
lasting impacts in the lives and community surrounding me. I want 
to take the energy and passion I have and tunnel it to a mission that 
aligns with the impact that can be made through partnership and 
collaborations with United Way. 



UNITED WAY IS PROUD TO HAVE AN EFFICIENT AND LEAN  
OVERHEAD STRUCTURE.
United	Way	is	proud	to	have	an	efficient	and	lean	
overhead structure. There’s a lot of discussion 
about the right ratio for overhead expenses within 
nonprofits.	For	example,	CharityWatch.com says 
that it’s reasonable for most charities to spend 
up	to	40%	of	their	budget	on	operating	expenses.	
Charity Navigator, which employs a sophisticated 
rating	system,	gives	bonus	points	to	nonprofits	with 
lower	operating	expenses.	Most	nonprofits	who	spend 
more	than	30%	of	their	budget	on	overhead	get	no	
bonus points. Finally, the Better Business Bureau 
says	that	no	more	than	35%	of	a	nonprofit’s	budget	
should be spent on operating expenses. At United 
Way of Dane County, our board is committed  
to maintain our fundraising and administration 
expenses	at	14%	to	ensure	that	86%	of	our	
resources go directly to programs and services. 
While there is a cost to ensure our work gets 
results, we are always working toward putting 
more money back in the community - that’s our 
promise to you.

*As of December 31, 2018 (subject to audit)   **Donations designated to agencies are reduced by fundraising costs

UNITED WAY OF DANE COUNTY STATEMENT OF FINANCIAL ACTIVITIES*    
   
   Without Donor With Donor  
   Restrictions Restrictions Total

Public Support and Revenue 2018 2018 2018
Gross campaign results (Fall of 2017/2018) $19,997,527   $19,997,527 
  Less: Donor designated pledges to federated organizations (1,524,510)  (1,524,510)
Local campaign results (Fall of 2017/2018) 18,473,017   18,473,017 
  Less: Donor designated pledges to specific agencies (3,897,299)  (3,897,299)
  Less: Allowance for unpaid pledges (367,349)  (367,349)
 Net undesignated campaign revenue (Fall of 2017/2018) 14,208,369   14,208,369 
 Gross campaign results (Fall of 2018)  $14,719,511  14,719,511 
  Less: Donor designated pledges to specific agencies  (3,168,933) (3,168,933)
  Less: Allowance for unpaid pledges  (386,415) (386,415)
 Net undesignated campaign revenue (Fall of 2018)  11,164,163  11,164,163 
 Prior year undesignated contributions released from restrictions  (13,461,844) (13,461,844)
Other contributions and grants 2,720,658  1,306,004  4,026,662 
 Total Public Support 2,720,658  (991,677) 1,728,981 
 Donor designation fees 321,433   321,433 
 Sponsored activities, events and other revenue 110,591   110,591 
 Total Public Support and Revenue $17,361,051  $(991,677) $16,369,374 

Expenses   
Program Services   
 Total program funds awarded/distributed/invested $17,501,292   $17,501,292 
 (Less: Donor designations)** (3,566,703)  (3,566,703)
 Net Program Services 13,934,589   13,934,589 

Supporting Services   
 Resource Development $2,087,686   $2,087,686 
 Management and General 1,100,498   1,100,498 
 Total Supporting Services $3,188,184   $3,188,184 
 Community Programs and Supporting Services $17,122,773   $17,122,773 
 Change in net assets 238,278  (991,677) (753,399)
 Net assets, beginning of period 4,563,089  13,631,345  18,194,434 
 Net assets, end of period $4,801,367  $12,639,668  $17,441,035 

14%

86%

What has United Way meant to you/your organization? 
United Way has served as the knowledgeable resource for the 
community. I have become aware and learned about the vast 
needs of Dane County, not just Madison where I live. United 
Way has given me the opportunity to direct my passions for 
giving back to different partner agencies through volunteer 
opportunities or attending educational sessions to gain tools 
to become an advocate. United Way shows the individualism 
that is used for each need within our community along with 

providing a vast variety of opportunities to be involved. United 
Way	means	long	lasting	impacts,	not	just	a	quick	fix.	

What hopes do you have for the Dane County of the future? 
My hope for the future Dane County is to bring more and 
more awareness of the initiatives and the success that  
has been achieved through the support and efforts of the 
community as a whole. Through awareness we will gain 
more people to be at the intersection of the community 
where we are all working together for the same mission. 

What is the one thing we need to focus on to get there? 
I feel that we need to continue to build up and empower 
ambassadors. As a donor, I want to become a champion but 
also need the educational opportunities of what initiatives 
are and the highs and lows of the efforts. Finding creative 
ways to engage with other stakeholders apart of the Agenda 
for Change mission. 

United Way proudly invests  
86% of all dollars raised in  

programs and initiatives right 
here in Dane County. 

14% of all dollars raised are 
dedicated to running a strong, 

transparent organization, 
engaging more businesses 

and individual to strengthen 
our community.  



CHAMPION: VOLUNTEER 
  Fabiola Hamdan 
Immigration Affairs Specialist 
Dane County Department of Human Services (DCDHS) 
Chair, Born Learning Community Solutions Team

What is your personal “why” for giving back/being involved?

I believe that every human being should give back and I 
think it is in the interest of our community whether your 
“community” is bigger or smaller.  When you give back that 
means you are invested in this community and you want 
things to get better, to be always striving forward. I think 
that’s why I am always thinking of ways in which to give back.

What has United Way meant to you/your organization?

I have been involved with United Way since 2008, because 
I used to do community social work and United Way 
aligned with and was complimentary to this work.

Before I got involved, I had only an idea about United Way. 
But one day, a United Way staff member did a presentation 
at La Sup and frankly, I felt the information presented on 
the	Latino	Community	was	superficial	and	could	use	some	
more depth. I expressed my concern and right away I was 
brought in to discuss how we could improve the understanding 
and engagement of this growing community. Since then 
we	engaged	in	deeper	discussions	to	find	out	what	it	really	
is to be a Latino in Dane County, both the challenges and 
the strengths.

Since then I have been totally engaged with United Way 
– because I saw the tangible results – from forming the 
Latino Delegation, to launching the Cuentame Mas report 
(and Cuentame II) and being able to use these pieces as 
tools to educate the community.

What hopes do you have for the Dane County of the future?

I feel that United Way, the city, the county and other private 
stakeholders need to come together around a common goal. 
We are talking about it now and if that happens it will be really 
great. If we do this we will see huge impact and greater 
results because everybody is brought to the table and we 
are sharing our skills, expertise and resources. I hope we 
all come together.

What is the one thing we need to focus on to get there?

All of us should come with the mindset of the needs of the 
people in our community and keep aside what our individual 
agencies need. Sometimes people have egos, but if we put 
that	away,	and	put	people	first,	I	am	very	confident	we	can 
do it. Over the years I’ve seen that we are collaborating more,  
and partnering more. We are all sitting at one table, sometimes 
agreeing to disagree, but always talking about the hard stuff.

CHAMPION: MOM 
Monicka Whitehead

What is your personal “Why”  
for giving back/being involved?

For me the reason I give back is because when I was going 
through my hard times I was able to get help, You have 
to be part of the solution and not just complain about the 
problem. So whether it be a mom who just needs a break 
from the kids for a few hours or a kid who just wants 
someone to ask them how their day was at school. I am 
there to help out!!

What has United Way meant to you?

To me United Way means Unity! We are all united in the 
effort to make the world a better place for all mankind!

What hopes do you have for the Dane County of the future?

My hope is for diversity. More women in leadership roles.

What is the one thing we need to focus on to get there?

We need more hands on things as having some programs 
are great but how many people actually walked a mile in 
someone shoes, like lived the life they lived. Treat people 
with respect. 



Why is United Way changing its investment process?
We want to build toward a Dane County where contact with any program offers 
connection into a system of holistic family support.  

The research-based and community-informed strategies of the Agenda for Change 
help	families	in	Dane	County	achieve	their	education,	health	and	financial	goals.	But,	
we also know from research, families, and agency partners, that families have complex 
needs that are not always served by one agency or program. While agencies are 
already collaborating with each other, they often are not given funds or dedicated  
time and space to strengthen these collaborations to work collectively together on 
large-scale initiatives that will reduce the number of families experiencing poverty.  

This new investment category will allow for us to support those initiatives. 

In	the	end,	cross-system	work	will	build	on	family	strengths	as	nonprofits	work	 
in	partnership	to	empower	families	to	manage	financial	setbacks	and	build	their	
economic security.

TALK ABOUT THE NEW COMMUNITY IMPACT INVESTMENT REDESIGN:
I only have a second – can you sum it up?

•  Underemployment, homelessness, school readiness, and health –  
these things are all related.

•  United Way understands that reducing poverty in Dane County can only be done  
through collaboration across multiple programs targeting each of these areas –  
a holistic approach to family stability.

• We’re changing how we invest to make our dollars go farther and our results go further.

•  If you want to support this innovation, give to United Way so that we an achieve  
a Dane County where everyone can succeed in school, work and life.

START A “CHAMPION” CONVERSATION:
We would love to hear from you!  Start the conversation with your network by  
answering our “champion” questions on social media, through email, or in person.

Remember to tag us @unitedwaydaneco and use the hashtags:  
#champions4change   #powerofmany 

• What is your personal “Why” for giving back/being involved?

• What has United Way meant to you/your organization?

• What hopes do you have for the Dane County of the future?

• What is the one thing we need to focus on to get there?

Give: Nothing will ensure the continuity of our programs or the ability  
to expand our programs like sustained giving.  

If you are interested in investing in any of the programs outlined in this  
Annual Report, or in the Agenda for Change as a whole – please give  
online or at your workplace.

Volunteer: Participate in one of our year-round Seasons of 
Caring opportunities, consider becoming a Schools of Hope 
tutor, or reach out to United Way to design and execute your 
company’s team building volunteer event.

STAY IN THE KNOW: visit www.unitedwaydanecounty.org/events  
Our events are more than just opportunities for gratitude or networking – they are the best place to gain a deeper understanding of your dollars at work.  

HOW TO BE A CHAMPION FOR CHANGE

INVEST IN OUR COMMUNITY’S FUTURE WITH FINANCIAL COLLABORATION OR VOLUNTEER RESOURCES:



UNITED WAY PARTNER AGENCIES

unitedwaydanecounty.org                                                           @unitedwaydaneco

100 Black Men of Madison
Access Community Health Centers
Access to Independence, Inc.
Advanced Employment, Inc.
Agrace HospiceCare, Inc.
AIDS Resource Center of Wisconsin, Inc.
American Heart Association, Inc.
American Red Cross, Southwest Wisconsin Chapter
ARC Community Services, Inc.
Badger Prairie Needs Network, Inc.
Big Brothers Big Sisters of Dane County
Boy Scouts of America, Inc., Glacier’s Edge Council
Boys & Girls Club of Dane County, Inc.
Briarpatch Youth Services, Inc.
Cambridge Area Youth Center
Canopy Center, Inc.
Catholic Charities, Inc., Diocese of Madison
Centro Hispano, Inc.
CEOs of Tomorrow
Children’s Dyslexia Center Madison
Children’s Service Society of Wisconsin  
(dba: Children’s Hospital of WI)
Clean Lakes Alliance, Inc.
Colonial Club, Inc.
Community Action Coalition for South Central Wisconsin, Inc.
Community Coordinated Child Care, Inc.
Community Work Services, Inc.
Cornucopia, Inc.
Dane County Humane Society
Dane County Parent Council, Inc. (dba Reach Dane)
Deerfield Community Center, Inc.
DeForest Area Community and Senior Center
Domestic Abuse Intervention Services, Inc.
East Madison Community Center, Inc.
East Madison Monona Coalition of the Aging, Inc.
Employment & Training Association of Dane County, Inc.
Energy Services, Inc.
Epilepsy Foundation Heart of Wisconsin

Families and Schools Together, Inc.
Family Service Madison, Inc.
Family Support & Resource Center
Financial Education Center
Friends of Madison School & Community Recreation
Friends of Wil-Mar, Inc. (Wil-Mar Neighborhood Center)
Gilda’s Club Madison Wisconsin, Inc.
Girl Scouts of Wisconsin Badgerland Council, Inc.
Goodman Community Center, Inc.
Habitat for Humanity of Dane County, Inc.
Hancock Center for Dance/Movement Therapy, Inc.
Henry Vilas Park Zoological Society
Hope Haven-Rebos United, Inc.
Hope House Building Corporation
IndependenceFirst, Inc.
Independent Living, Inc.
Jewish Social Services of Madison, Inc.
Journey Mental Health Center, Inc.
Kennedy Heights Neighborhood Association, Inc.
Latinos United for College Education Scholarships, Inc. 
(LUCES)
Literacy Network
Lussier Community Education Center, Inc.
Lutheran Social Services of Wisconsin and Upper Michigan, Inc.
Madison Area Rehabilitation Centers, Inc. (MARC)
Madison Children’s Museum
Madison Community Policing Foundation, Inc.
Madison Reading Project
Madison-area Urban Ministry, Inc. (MUM)
Marshall Area Community and Youth Center
McFarland Youth Resource Center
Middleton Outreach Ministry, Inc.
Mount Horeb Youth Center
Movin’ Out, Inc.
NAMI Dane County, Inc.
Nehemiah Community Development Corp.
North/Eastside Senior Coalition, Inc.
Northside Planning Council

Northwest Dane Senior Services, Inc.
Omega School, Inc.
Operation Fresh Start, Inc.
Oregon Youth Center
Porchlight, Inc.
RISE WI
River Food Pantry, Inc.
Ronald McDonald House Charities of Madison, Inc.
RSVP of Dane County, Inc.
Safe Communities of Madison & Dane County Inc
Safe Harbor Child Advocacy Center, Inc.
Second Harvest Foodbank of Southern  Wisconsin
Simpson Street Free Press
South Madison Coalition of the Elderly, Inc.
South Metropolitan Planning Council
SSM Health at Home
St. Vincent de Paul Society, District Council of Madison
Stoughton Area Resource Team, Inc.
Stoughton Youth Center
Sun Prairie Youth Center
Sunshine Place, Inc.
The ARC-Dane County
The Rainbow Project, Inc.
The Road Home Dane County, Inc.
The Salvation Army of Dane County
Three Gaits, Inc.
Triangle Community Ministry, Inc.
Urban League of Greater Madison, Inc.
Vera Court Neighborhood Center, Inc.
West Madison Senior Coalition, Inc.
Wisconsin Academy for Graduate Service Dogs (WAGS), Inc.
Wisconsin Institute for Learning Disabilities/Dyslexia, Inc.
Workers’ Rights Center, Inc.
YMCA of Dane County, Inc.
YWCA Madison, Inc.

United Way is proud to connect businesses, community leaders, volunteers, donors, government, families working towards stability and partner agencies in our quest for a 
Dane County where everyone can succeed in school, work and life. We are honored to partner with the following nonprofits in neighborhoods and communities, ensuring all  
Dane County’s families have the opportunity to thrive.

To see mobilization plans, please visit https://www.unitedwaydanecounty.org/resources/mobilization-plans/ 
To see a full list of partnerships, please visit https://www.unitedwaydanecounty.org/about-us/partnerships/


