
 
To Community Groups, Faith Organizations and Nonprofits,  

The United Way of Dane County Board of Directors and the MMSD Board of Education have together 
recommitted to a set of comprehensive strategies focused on preparing every student for college, 
career and community. The issue of attendance was identified as a focus area for improvement and 
one that could help ensure that all students succeed academically and graduate from high school, 
regardless of race. 

In particular, attendance in kindergarten is critical. Kindergarten students begin to learn to read and 
build their foundational math skills. This foundation for long term academic success can only be built if 
students are present in school.  

The partners formed the HERE! Advisory Council, a team comprised of community leaders and co-
chaired by Enis Ragland, 100 Black Men of Madison, Inc. and Sal Carranza, UW System 
Administration.  The purpose is to examine school attendance and recommend strategies to 
encourage regular attendance at school, while building community awareness about the importance 
of every day attendance.  

Data shows that this is a national problem, and not specific to Madison. We believe we have the 
ability to improve attendance and ensure that all students are on-track to graduate by focusing our 
attention on improving attendance rates.  As the Council looked at MMSD’s data, they saw the strong 
correlation between chronic absenteeism and graduation rate.  

Chronic absenteeism means that a student is missing 10% or more of school days. Both excused and 
unexcused absences are factored into the chronic absenteeism rate. In 2012-13, the overall chronic 
absenteeism rate in MMSD was 20.6%. 

Seven of the elementary schools interested in working on this issue have been selected to participate 
in this proposal. They have identified absenteeism as an issue and are interested in receiving support 
through this grant. All strategies will be aligned with the District’s Strategic Framework.  
 
So we turn to you, our community organizations, to consider ways in which you could partner with one 
or more of these seven schools to increase attendance for all students with a particular focus on 
Kindergarten. We ask that you collaborate with these elementary schools and will only consider 
proposals that have a signature from one or more principals. 

Madison schools are focusing on great teaching and learning in every classroom. The benefits of this 
intensive focus can only be seen if students are in school.  
 
 
 
 
Jennifer Cheatham     Leslie Ann Howard 
Superintendent,      President and CEO 
Madison Metropolitan School District   United Way of Dane County 
 
 
 
 
Enis Ragland      Sal Carranza 
Co-Chair, HERE! Advisory Council   Co-Chair, HERE! Advisory Council 



 
 

HERE! Attendance Grant  
2014 Request for Proposals 

 

 

A key priority for United Way of Dane County is education. Our Agenda for Change includes the focus 
that Students succeed academically and graduate from high school, regardless of race. The issue of 
attendance is key to a student’s success. Since April of 2013, the HERE! Advisory Council has been 
meeting to discuss strategies to improve attendance at the elementary schools, in particular at 
kindergarten. The Council is now asking the community to develop partnerships with the seven 
identified schools to help improve attendance. 
 
United Way is making available $36,000 in one-time funding for Dane County not-for-profit 
organizations, community groups (such as parent or neighborhood groups) and faith-based 
organizations in partnership with one or more of the listed Madison Metropolitan School District 
Elementary Schools.1  Decisions on this amount will be made by the HERE! Advisory Council, a group 
of community leaders co-chaired by Enis Ragland of 100 Black Men of Madison and Sal Carranza of 
UW System Administration. 
 
Schools with high attendance issues, particularly in kindergarten, selected as interested in working 
with the community on improving attendance: 
 
                     2012 – 2013 Attendance Data on HERE! Pilot Elementary Schools 

Elementary 
School 

Total 
Students 

3rd Friday Count 

Total 
Kindergarteners 

 

Kindergarteners 
< 90% 

Kindergarteners 
90 – 93.9% 

Kindergarteners 
=>94% 

Meeting MMSD 
attendance goal 

Allis 431 71 20 22 29 
Falk 371 72 24 16 32 
Lapham 308 97 31 34 32 
Leopold 656 145 27 52 66 
Mendota 357 70 28 18 24 
Midvale 439 156 21 61 74 
Orchard Ridge 360 75 20 17 38 

 
Projects will only be considered for collaboration with these schools. Please discuss with the principal 
of the school with which you are aligning. For your project to be considered for funding, the principal 
will need to sign your application. 
 
 
The objective for this funding is to increase the attendance for all students in Madison, with special 
attention to students of color, and particularly kindergarteners.    The HERE! Advisory Council learned 
that attendance issues begin as early as Kindergarten and continue through the 12th grade and are 
correlated to the racial achievement gap and graduation rate.  The youngest students in Madison 
have the highest rates of absenteeism, with students attending on a more consistent basis in grades 3 
through 5.  This is important because research indicates that a 1% increase in kindergarten 
attendance can increase on-time graduation by 6%.  
 
Kindergarten attendance is especially important; because research shows kindergarten attendance 
sets habits and attitudes about school that impact attendance and academic success all the way 
through high school.  In the early grades, particularly kindergarten, parents play a key role in the 
student’s attendance. Our local community engagement indicated that many parents do not 
understand the importance of their child being at school every day. Other issues, such as working 

                                                 
1 Grant dollars will go to the community- or faith-based organization. 
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several jobs, mental health needs, weather-related challenges and lack of transportation are 
additional factors affecting parents’ ability to assure their children’s regular attendance at school.   
 
Attendance is important for the following reasons: 
• Missing school early in life conditions the student to miss more school later; it becomes a learned 

behavior.2 
• Attendance is tied to academic achievement; missing as little as 2 weeks during a single school 

year can have an impact on a child’s future success. 
• Attendance also strongly affects standardized test scores, drop out and graduation rates.  
• Without a high school diploma, a person’s annual earning power is $19,1693; likely in jobs without 

health benefits. 
 
Strategies identified by HERE! Advisory Council in consultation with Elementary Schools 
1) Parent awareness, capacity building and support on importance of attendance for academic 

achievement, which includes a focus on specific neighborhoods or grades levels, particularly 
Kindergarten. 

2) Reduce transportation issues for kindergarteners—e.g. carpools, “walking school buses,” or 
bicycling to school initiatives. 

3) Address the social/emotional health of students’ families.  
4) Provide basic needs to low socio-economic families (e.g. clean clothes, alarm clocks, food, 

weather-appropriate clothing) 
 
What are we looking for? 
We invite community groups, faith organizations, neighborhood associations, parent groups, 
(particularly those with established relationships in communities of color), in partnership with one or 
more of the schools listed above to submit proposals that align with the identified strategies to 
increase attendance, for elementary students, especially students of color.  We are interested in 
finding out what is most effective in Madison. This opportunity allows organizations to submit a 
proposal for how they would use up to $3000 per organization in one time funding in partnership with 
an elementary school.  Funds available through this grant must be used for services provided in 
collaboration with one or more of the identified MMSD Elementary Schools and should be spent no 
later than January 31, 2015, with a final report due March 30, 2015. 
 
Eligible Organizations, Programs, and Projects 
 
You do not need to be a formal nonprofit organization to apply for this grant. Individuals will not 
be considered. You may submit one proposal for up to $3,000 for each school partner (e.g. if you are 
going to be working with 3 schools, you can ask for up to $9,000) for special program costs that will 
help increase attendance of all students, especially students of color. If multiple groups want to 
collaborate with one school, each group can receive up to $3,000 for their role in the activities. 
 
Areas that will be considered when reviewing proposals: 
 
• Target Population 

o How many students/parents/families will it reach 
o Will it reach parents of students at high risk for missing school? 

 
• How will you reach target population? 

o Existing group  
o Special outreach 

 
                                                 
2 GMMB Strategic Plan Outline for Campaign to Address Absenteeism in Madison 
3 United States Census Bureau’s 2005 Current Population Survey 
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• How well aligned is this program in providing services to increase attendance in the identified 

elementary school level for all students, especially students of color? 
 

• Is there alignment with the strategies presented? 
 

• Does the organization have an existing presence in neighborhoods served by the identified 
elementary school(s)? 

 
• Criteria for investment approval will include: 

o Do you think it is a good way to spend our dollars?  
o Is there strong buy in and links to the school? 
o Have they identified what success will look like?* 

 
*This item speaks to the ability to measure the success of your program.  
 
The following sites may be helpful (even inspirational!) in thinking about tactics and options for 
measurement: 
 

http://www.attendanceworks.org/ 
 
http://www.learnlead.org/programs/perfectly-punctual-campaign/ 
 
http://new.every1graduates.org/wp-content/uploads/2013/11/NYC-Chronic-Absenteeism-
Impact-Report.pdf 
 
http://new.every1graduates.org/the-importance-of-being-in-school/ 

http://www.attendanceworks.org/
http://new.every1graduates.org/wp-content/uploads/2013/11/NYC-Chronic-Absenteeism-Impact-Report.pdf
http://new.every1graduates.org/wp-content/uploads/2013/11/NYC-Chronic-Absenteeism-Impact-Report.pdf
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 Here! Attendance Application Form 
 
 

Objective/Goal: Increasing attendance for students of color in Madison, particularly in elementary  
with a focus on kindergarten. 

 
 

A.  Agency/Organization Information 
 
Applicant Organization        ________________________________________________________  
 
Group/Organization Lead Contact        _______________________________________________  
 
School Lead Contact       ___________________________________________________________ 
 
Mailing Address        ______________________________________________________________  
 
City        ___________________________________  Zip Code        __________________  
 
Phone        _________________________________  FAX:        ______________________  
 
E-Mail       _______________________________      
 
 
B.  Summary information for proposed project: 
 

Project Name Amount 
Requested 

Contact Person Phone E-mail 

      
 

$                        

 
 
C. How to apply 
 
To be considered, please submit 1 copy of this completed application via email to combuild@uwdc.org  by 
June 6, 2014.  
 
Schedule: 

Application Due: June 6, 2014 
Applicants Notified of Results Week of June 16 
Funding released 
Mid-year report due* 
Final report due 

June 24 after United Way Board meeting 
February, 2015 
May 30, 2015 
 

 
 
*You will be invited to present your progress to the HERE! Advisory Council in February, 2015 (exact date to be 
determined).

 

mailto:combuild@uwdc.org
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D. PROJECT DETAILS  
 

 

D1. PROJECT DESCRIPTION: 
What is the general nature of this project?   
 
• Target population  

• # of students who will be impacted         Percent of children of color         
 

• # of families expected to be impacted         
 

• Grade/grades of children to be served         
 

• Key strategies (from page 2) you’re addressing (check all that apply) 
Parent capacity building and support ☐  Transportation  ☐ Basic Needs  ☐   Social/emotional health  ☐ 
 

• Key project activities 
 

 
 

  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      
 
 
 
 

• Services will be provided at         
 

• What is the role of the elementary school(s) with which you’re collaborating?   
       

D2. Describe how you will engage the targeted population. (Answer should be no more than one-half of 
page) 
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D3. Budget:  Provide budget information for the proposed project only. (Do not include amounts for the entire 
organizational budget). 
 

Item  Unit cost for this 
item 

Funding Request 

Personnel:  general identification of 
activities 

      hrs of staff 
spent on this effort $      $      

Supplies and materials       # of items… $      $      
Supplies and materials       # of items… $      $      
Direct assistance to individuals e.g.  
incentives for participation       $      $      

Other:       $      $      
Other:      
Other:         $      $      
TOTAL       $      $      

 
E.  PROJECT OUTCOME OBJECTIVES (RESULTS): 

E1.  What is the intended result for the participants?  What will be different because of this project? 
      
 
 
 
 
 
 
 
 
 
 
 
 
E2.  How will you measure the results?  (You can choose to gather and measure data from the participants, 
and/or names can be provided to the school to monitor attendance.)   
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F. GROUP/ORGANIZATION SIGNATURE/SCHOOL SIGNATURE (Proposal cannot be accepted 
without both signatures, electronic signatures will be accepted)—please duplicate this box if more 
than one school will be collaborating: 

 
 
Organization/Group Lead Person: _________________      School Principal: _____________________ 
 
                    Date:  ______________                                    Date:  ______________ 
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