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Instructions for Guided Play 

Background 

In partnership with Acme Nerd Games, United Way of Dane County is introducing a digital tool 

to promote deeper understanding of our community’s most pressing issues. The turn-based, 

strategic digital experience, “Dane Changers,” is meant to reach people where they are often 

most comfortable—on their computers and phones.  Dane Changers allows players to virtually 

travel through neighborhoods across Dane County and encounter scenarios that prompt them to 

make choices and spend resources to impact the community. The game is designed to 

empower community-minded individuals to both learn more and feel that they can make a 

difference.   

Introducing the Game 

When you are introducing the game to an audience, please share the following information: 

• Background (above) 

• Sponsored at the presenting level by TASC, and additionally supported by Alliant 
Energy and Madison College.  Acme Nerd Games is our production partner. 

• Game play is ultimately aiming to highlight United Way’s work (United Way of Dane 
County focuses on the areas of education, income and health to ensure that everyone 
in Dane County succeeds in school, work and life) and to empower community-minded 
individuals to feel like they can make a difference by giving, advocating, and 
volunteering in the community 

• To meet the goal of better understanding and addressing community issues, the game: 
o Makes issues more visible  
o Helps people see things in a different way  
o Shows the there are people in need everywhere  
o Demonstrates a variety of options for impact  

 
Playing the Game 

In terms of logistics of game play: 

• The game will take about 5-10 minutes of play, though can be played for longer.  
 



 

 

 

• Can play on phone (app download required) or website  

• Leave time for discussion afterwards, if playing in a group 
 

Scenarios for Play 

• Play as a group 

• Be in a group, but play individually 

• Play in teams/departments 

• Play at your desk 

• Play remotely 

• TBD…play on your phone at any time! 
 

Explain the “UI” (user interface that the player will see and interact with) and game mechanisms: 

• Home screen is a map of Dane County with different communities; communities are 
blinking red (poor health/wellbeing), orange (ok), or green (healthy)→ you are aiming to 
make whole map heathy 

• Once you enter a community, begin exploring via dragging the cursor or using arrows 

• Click on people with question marks above their heads, or buildings that are blue  

• Make choices as prompted by the people or buildings; these choices will spend your 
currency (upper left-- give currency, advocacy currency, volunteer currency)  

• Notice that your choice will influence the community wellness metrics on bottom right 
(education, income, and health of the community)  

• You can at any time navigate to different neighborhoods within a certain region or go 
back to the main map and head to a new region.  

• There are bonuses available at different places and times in the game. You may bump 
into people who ask questions and provide bonus points, or buildings that provide bonus 
points.  

• You will not bump into other people who are playing the game (i.e. your colleague next 
to you is not someone you can actually bump into in the virtual game).  
 

End of Game 

• Players will be directed to enter some demographic information as well as contact 
information. This step is optional but encouraged, as it can help player learn how to 
“make the game real” (see next section).  

• Facilitate questions and conversation.  

• Encourage players to share the game via social media or email, etc.  
 

Making it Real  

After game play, remind everyone of the game’s intention to help players learn about the 

community, and recognize that everyone can help make change (even with enormous issues). 

Share/reveal that all options presented in the game as choices are actual ways to consider 

being involved in real life. Transition into discussing United Way’s work in more detail and how 

people like them make it possible through giving, advocating, and volunteering. 


